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CERTIFIED PROCUREMENT AND SUPPLY PROFESSIONAL (CPSP) 

PART II 

PROCUREMENT OF CONSULTANCY SERVICES 

THURSDAY: 30 November 2017. Time Allowed: 3 hours. 

Answer ALL questions.  Marks allocated to each question are shown at the end of the question. 

SECTION A  

QUESTION ONE 

(a) Describe the following payment methods as applied in procurement of consultancy services:

(i) Lumpsum contract payment. (5 marks) 

(ii) Time based contract payment. (5 marks) 

(b) (i) Explain how the three-way relationship involving the service provider, the procurement department and the user 

department can turn into an “unholy trinity” of tension. (3 marks) 

(ii) Suggest THREE ways in which the tension mentioned in (b) (i) above can be resolved. (3 marks) 

(c) Outline FOUR key responsibilities of the team leader in a consulting assignment. (4 marks) 

(Total: 20 marks) 

SECTION B 

QUESTION TWO 

(a) Discuss why it is difficult to achieve consistency in service quality. (10 marks) 

(b) Examine the implications of unethical conduct by senior executives in a consulting firm. (10 marks) 

(Total: 20 marks) 

QUESTION THREE 

(a) ABC Ltd. is a Fast Moving Consumer Goods (FMCG) company that has in the recent past experienced a drop in sales

by 20%. One of the reasons cited by the company’s Board of Directors is lack of robust procurement systems that

would ensure efficiency and effectiveness and help them reclaim their market share. The company has hired you as a

senior procurement specialist and asked you to procure the services of a procurement consultant to assist you set up

the systems within the first 100 days.

Advise the company on FIVE key areas you would consider in hiring the consultant. (10 marks)

(b) Justify the role of the human resource department in procurement of a procurement consultant or any other

consultancy services in an organisation. (10 marks)

(Total: 20 marks)

SECTION C 

QUESTION FOUR 

CASE STUDY 

A state corporation governed by the State Corporations Act, Hotels and Restaurants Act, Criminal and Civil Procedures, 

Evidence Act among other legislation has decided to procure the services of a legal firm to carry out a legal compliance audit 

in the second quarter of the financial year 2017/2018. This procurement is considered to be complex and therefore management 

expects to recruit a legal firm that will provide the best service to the corporation. The head of legal services in consultation 

with the head of procurement has put together the following Terms of Reference (TORs) contained in the Request For Proposal 

(RFP) document. 
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The cost of resolving a legal dispute or dealing with a compliance investigation can be substantial, not just in money terms but 

also in director and senior management time that might productively be spent on driving the organisation forward. The idea of 

a legal audit is that prevention is better than cure and invariably cheaper. A proactive approach to legal risk management will 

align employee conduct with corporate objectives, increase the efficiency of the business, demonstrate compliance, create 

shareholder value, ensure there are no unpleasant surprises, create a feeling of greater security, enable stakeholder expectations 

to be managed more efficiently and provide a launch pad to further growth. In many ways, the legal audit will operate as an 

annual health check of the most important legal and compliance risks giving the organisation confidence that it is making an 

active contribution to good governance. The legal audit will examine a wide range of issues including but not limited to 

pending and threatening litigation; hiring and firing practices, the laws that are applicable to the operations of the organisation 

and protection of intellectual property. 

The successful firm will be expected to prepare a legal compliance audit report comprising an executive summary, findings and 

recommendations. 

Required: 

(a) Justify the selection method applicable in evaluating the proposals. (10 marks) 

(b) Examine the role of the various reports generated at each reporting stage. (12 marks) 

(c) Critique the Terms of Reference (TORs) outlined above. (10 marks) 

(d) Explain how the head of legal services will ensure a successful assignment for the organisation. (8 marks)  

(Total: 40 marks) 

……………………………………………………………………….. 
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KISM AND KASNEB 

CERTIFIED PROCUREMENT AND SUPPLY PROFESSIONAL (CPSP) 

PART II 

PROCUREMENT OF CONSULTANCY SERVICES 

THURSDAY: 26 May 2016. Time Allowed: 3 hours. 

Answer ALL questions. Marks allocated to each question are shown at the end of the question. 

SECTION A  

QUESTION ONE 
(a) Explain the terms below as used in procurement:

(i) Procurement consultant. (2 marks) 

(ii) Conflict of interest. (2 marks) 

(b) Describe the role of the “CLIENT” in a consultancy contract. (4 marks) 

(c) In the engagement of a consultant, a valid contract is necessary. Explain FOUR essential elements of a valid contract.
(4 marks) 

(d) Outline key roles of stakeholders in procurement of consultancy services. (4 marks) 

(e) Describe the essential features of Terms of Reference (TORs) for engagement of a consultant. (4 marks) 
(Total: 20 marks) 

SECTION B 

QUESTION TWO 
Rapid G is a corporate body in the service sector established in 1986. In the recent past, Rapid G has been faced with a myriad 
of purchasing and supply problems. You have been appointed as a procurement consultant to solve the many problems.  

Required: 
(a) Outline the various steps and processes you would follow to solve the problems facing Rapid G. (10 marks) 

(b) Discuss the difficulties you are likely to encounter in delivering the consultancy assignment. (10 marks) 
(Total: 20 marks) 

QUESTION THREE 
Read the excerpt below and answer the questions that follow. 

You have recently been appointed as a procurement manager for a manufacturing company that manufactures items of low and 
medium volumes. Your organisation is considering procurement of a financial consultant.   

Required: 
(a) Discuss FIVE consultant selection methods you could adopt for the procurement. (10 marks) 

(b) Discuss the challenges in benchmarking best practices in the procurement of consultancy services. (10 marks) 
(Total: 20 marks) 
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SECTION C 

QUESTION FOUR 
CASE STUDY 

You are employed by Timboroa Financial Services Group (TFSG) Ltd. as the Procurement Director. You have just left a senior 
management team meeting, having presented a report on the status of IT procurement. The salient points were: 

Annual expenditure (excluding one-off projects): Sh.50 m 
Number of service providers: 20 
Locations to which IT services are provided: 5 
Amount of annual up-front payments: Sh.17 m 
Suppliers in default of contract obligations (last year): 5 
Predicted increase in service charges (next year): 4 percent of annual expenditure 

After presenting these basic facts there was a heated discussion. It all began when you expressed the view that the IT support 
contracts for software development and maintenance, desktop and laptop maintenance and replacement should be handed over 
to an IT professional services firm for one year with an option to extend for a further one year. The IT manager said that he did 
not agree and that the current arrangement should remain. He was convinced that the current suppliers were all specialists in 
their field and knew the software better than anyone else. Then the finance director joined in the discussion stating that all he 
was interested in was cost! He did not want a 4 percent increase, but a 10 percent reduction in costs. He also wants the up-front 
payments stopped. The managing director who chaired the meeting has asked you to evaluate the scenario and report back to 
the senior management team in two weeks with an agreed position between you and the IT manager. 

Required: 
(a) Best practice demands that procurement of consultancy services should be guided by the procurement function.

Explain how you would convince the IT manager that this is the case. (10 marks)

(b) One of the emerging issues and opportunities in procurement of consultancy services is evidence of impact and not
mere prescription by the consulting firm. Discuss how you would ensure that this is achieved. (10 marks)

(c) If you manage to convince the IT manager and senior management about your position, illustrate how you would
evaluate the request for proposal. (10 marks)

(d) Discuss the process that you would undertake to ensure that the contract is fully executed, accepted and handed over
to the organisation. (10 marks)

(Total: 40 marks)
………………………………………………………………………… 
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KISM AND KASNEB 

CERTIFIED PROCUREMENT AND SUPPLY PROFESSIONAL (CPSP) 

PART II 

PROCUREMENT OF CONSULTANCY SERVICES 

PILOT PAPER 

September 2015. Time Allowed: 3 hours. 

Answer ALL questions. Marks allocated to each question are shown at the end of the question. 

SECTION A 

QUESTION ONE 

(a) Explain the following terms within the context of procurement of consultancy services:

(i) Expression of interest (EOI).

(ii) Request for proposal.

(iii) Terms of reference.

(b) Explain the role of the following stakeholders in procuring consultancy services.

(c) 

(i) Procurement function.

(ii) User department.

(iii) Budget owner.

(iv) Project manager.

Describe how to review consultancy outputs and reports to ensure quality. 

SECTION B 

QUESTION TWO 

(2 marks) 

(2 marks) 

(2 marks) 

(2 marks) 

(2 marks) 

(2 marks) 

(2 marks) 

(6 marks) 
(Total: 20 marks) 

Discuss five ethical issues facing organisations during specification, evaluation and award stages of procurement of 
consultancy services. (20 marks) 

QUESTION THREE 

Procurement of consultancies has some unique challenges. Discuss any five challenges likely to affect organisations in 
procuring consultancies. (20 marks) 

SECTION C 

QUESTION FOUR 

(Total: 40 marks) 

ABC is a state agency operating in Kenya. It was created through an Act of parliament in 2002. Its mandate is to champion 
the rights of the citizenry through a mechanism of receiving, analysing and resolving public complaints. The CEO believes 
that the best way to discharge the agency's mandate is to put the informer (the citizenry) at the centre of its activities. "Charity 
begins at home" he told Kim the Supply Chain Manager. "We need to ensure that our internal customers are satisfied before 
we think about taking care of the wider community," he confirmed. "We urgently need to procure a consultant to carry out a 
survey with a view to informing us on level of customer satisfaction" he continued. Kim was taking brief notes. 
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Based on the above case, answer the following questions: 

(a) 

(b) 

Illustrate the process Kim will undertake to procure the intended consultancy services. 

Discuss any four ( 4) best practices that Kim could consider as he procures the consultancy services. 

(10 marks) 

(10 marks) 

(c) Briefly explain any four (4) important provisions that Kim needs to put into the consultancy contract between ABC and
the selected consultant. (10 marks)

(d) Briefly explain any four (4) types of skills that the potential consultant should possess to achieve ABC's objectives.
(10 marks) 

(Total: 40 marks) 
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CERTIFIED PROCUREMENT AND SUPPLY PROFESSIONAL (CPSP) 

PART II 

PROCUREMENT OF CONSULTANCY SERVICES -�
kasneb 

-lllURSDA Y: 24 May 2018. Time Allowed: 3 hours. 

Answer ALL questions. Marks allocated to each question arc shown at the encl of the question. 

S�:CTION A 

(JUESTION ONE 
(a) Highlight f-OUR circumstances under which competitive negotiation may be used in the procurement of consultancy

t b) 

(c) 

services. (8 marks) 

Identify f-OUR items that should be included in a consultancy contract. 

Procurement of consultancy services requires adherence to best practice. 

1,,-,y� 
(i) Highlight TWO areas that should be considered when undertaking

proposal. f\ 

(4 marks) 

technical evaluation of a request for 
(4 marks) 

(ii) Explain the impo11ance of a pre-bid and a debriefing conference when procuring consultancy services.
(4 marks) 

(Total: 20 marks) 

SECTION B 

QUESTION TWO 
(a) A project is successful when it achieves its objectives and meets or exceeds the expectations of the stakeholders.

Discuss f-lVE strategies of managing stakeholders in project consultancy services. (IO marks) 

(b) Conflicts of interest need to be managed to ensure that the procurement process is objective and fair.

Explain FIVE instances where conflict of interest is likely to occm ·in procurement of consultancy services. (IO marks)
(Total: 20 marks) 

QUESTION TIIREE 
(a) System Consultants Ltd. was contracted to carry out consultancy services for provision of an environmental impact

assessment. However. the key experts proposed by Systems Consultants Ltd. were not available to carry out the
assignment. Systems Consultants Ltd. requested for a substitution of the experts.

Appraise f-lVE implications of the request. (IO marks)

(b) Assess r-IVE circumstances under which organisations may select individual consultants on a single-sourced basis.

QUESTION FOUR 

Case Study 

(IO marks) 
(Total: 20 marks) 

The Government of Kenya (GOK) and the United States Government (USG) have signed a bilateral agreement to fund a 
programme aimed at reducing poverty, improving livelihoods and living standards of the population of l3usia County. The 
Ministry of Devolution and Planning (MOP) is commissioned as the implementing agency on the Kenyan side and USAID on 
the USG side. Procurements in the ·past were executed by the procurement entities at both the sub-county and county levels in 
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the Busia County. The programme has a tight schedule to complete a rather large amount of procurements. The USG during a 
meeting in December, 2017 pla�ed the responsibility for procurements in the hands of USA ID, with an option to use the GOK 
procurement methods as spelt out in the PP ADA 2015, at the same time MDP through its county oflicc of Special Programmes, 
started reviewing and revising its Programme Administration Manual (PAM) including the procurement process. A revised 
procurement process was developed and incorporated into PAM. however. there will be need to qualify the process in terms of 
compliance to the PPAD Act. In addition, there will be the need to establish price benchmarks for items to be procured and 
suggest a likely value for the procurements cspecial-ly for big procurements such as irrigation schemes. 

The terms of reference included the following: 

Aims and objectives of the assignment 
I. To assess the level of compliance with Public Procurement and Disposal Act, 2015 (PPADA) and Programme

Administration Ma�ual (PAM) in procurement of goods, works and services and recommend the best way forward.
2. To assess a likely value-for-money for large procurements to be taken by the programme and advise USAID on

whether to continue with the procurement or otherwise repeat sourcing process.
3. Establish price benchmarks for the goods and services to be procured.

Scope of the Assignment (to be divided in 2 pJ!rts} 
I. Prepare a price benchmark (price ranges) for each of the items to be procured for the use of the procurements

adjudication committees.
2. Assess if thc entire procurement processes were compliant to PPADA 2015.

Part 2 (Periodic, based on procurement cycle) 
I. Prepare a price benchmark (price ranges) for each of the items to be procured for the use of the procurement

adjudication committees.
2. Assess if the entire procurement processes were compliant to PP ADA 2015.
3. Independently assess the reasonableness of the quoted prices by the potential vendors.

Methodology 

The assignment shall comprise desk reviews, discussion with oflicers and stakeholders who arc involved in the procurement 
process and participatory engagement in the pre/post procurement process. Reports will be submitted in both soft and hard 
copies. The consultant shall hold advisory meetings with Programme Management Team (PMT) to discuss issues highlighted 
in the reports. 

The employer shall provide office space and transport during the assignment. 

Qualifications: 

I. Must be a holder of Masters degree in Procurement and Logistics, Business Administration/Economics or any other
related field in management; plus a professional qualification in purchasing and supply chain management.

2. Must have at least IO years' experience with GOK and International donor(s) particularly in procurement of goods,
works and services; while engaged in full time employment or consultancy.

3. Experience in development programme; employment is a plus.
4. Must be registered with the local professional body.
5. Must be computer literate.

Required: 

(a) Modify the above Terms of Reference (TORs) into a simple Expression of Interest (EOI), showing at least f-lYE key
aspects. (IO marks)

(b) It is now emerging that value for money can better be achieved if procurement entities contracted consultants through
established professional bodies. Appraise this statement in respect to the above TO Rs. (IO marks)

(c) In preparing the financial proposal, consultants arc expected to take into account the requirements and conditions in
the RFP documents.

Advise on FIVE costs the consultant is likely to include or provide for in the financial proposal. (IO marks) 

(d) Describe the selection method being applied citing FOUR circumstances where it is the most preferred. (IO marks) 
(Total: 40 marks) 
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CERTIFlED PROCUREMENT AND SUPPLY PROFESSIONAL (CPSP) 

PART II 

PROCUREMENT OF CONSlJL TANCY SERVICES 

kasneb 

THURSDAY: 23 May 2019, Time Allowed: 3 hours. 

Answer ALL questions. Marks allocated to each question are shown at the end of the question. 

SECTfONA 

QUESTION ONE 
(a) -Distinguish between the following terms as used in procurement of consultancy services.

(i) 

(ii) 

(iii) 

Output and outcome. 

Deliverables and milestones. 

Scope of work and tem1s of reference (TOR). 

Out! ine FOUR uses of progress reports in consultancy services.(b)

(c) 

(d) 

Describe FOUR factors to be considered when selecting consultants using Fixed Budget Selection method.

(2 marks) 

(2 marks) 

(2 marks) 

(4 marks) 

(4 marks) 

Explain THREE advantages of consortium consulting.

SECTION B 

QUESTION TWO 

(6 marks) 
(Total: 20 marks) 

(a) Examine FIVE best practices that can lead to effective and efficient procurement of consultancy services. (10 marks) 

(b) Assess FIVE typical steps of setting up framework agreement in procurement of consultancy services. (IO marks) 
(Total: 20 marks) 

QUESTION THREE 
(a) Your company is considering construction of a darn and has asked you to post an expression of interest 111 the

newspapers for short listing and pre-qualifying of consultants.

(b) 

Explain the roles of the following stakeholders in your selection committee:

(i) 

(ii) 

(iii) 

(iv) 

(v) 

Civil engineer. 

Financial expert. 

Head of procurement. 

Project manager. 

Human resource manager. 

Discuss FIVE examples of unethical practices in procurement of consultancy services. 

(2 marks) 

(2 marks) 

(2 marks) 

(2 marks) 
\ 

(2 marks) 

(JO marks) 
(Total: 20 marks) 
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. SECTION C 

QUESTION FOUR 
, 

Case Study 

GOVERNMENT AGENCY IN THE OIL AND GAS INDUSTRY 

A Government Agency in the oil and gas industry intends to procure consultancy services to assist in the identification of a 
suitable partner to enter into a joint venture agreement for purposes of carrying out offshore drilling of oil and gas. One of the 
arguments advanced by the procurement manager was that it might be necessary to select individual consultants to provide the 
services and the individual consultant would be required to submit proposals. As such, a notice inviting expressions of interest 
would need to be prepared. A requ�st for proposal would thereafter be prepared. li1 addition, the procurement manager 
advised that should the selection method be direct, then a shortlist would be necessary. It was proposed that Quality Cost 
Based Selection (QCBS) method should be used. However, the procurement manager was not familiar with the steps involved 
in the procurement of consultancy services using Quality Cost Based Selection (QCBS) method. The following reports were 
required on part of the deliverables: inception reports, report on the selection criteria for the suitable partner, evaluation of 
potential partners, recommendations on the proposed partner being a lump-sum contract. The procurement manager was of the 
opinion that the successful consultant should be paid the full amount after completion of the assignment. One of the conditions 
that was included in the request for proposal was that the successful candidate would be required to avail professional 
indemnity insurance before contract award. 

Required: 
(a) Appraise FIVE main steps that should be followed when procuring consultancy services through a request for

(b) 

(c) 

(d) 

proposal where quality and cost based (QCBS) selection method is used. 
· 

( l O marks)

(i) Describe FOUR items to be included in the notice inviting expression of interest. (8 marks)

(ii) Critique the procurement manager's position to request individual consultants to submit proposals. (2 marks)

Summarise FIVE elements you will include in the request for proposal document. 

(i) 

(ii) 

Propose a suitable payment schedule for the consultant. 

Assess the importance of the professional indemnity insurance. 

(10 marks) 

(8 marks) 

(2 marks) 
(Total: 40 marks) 
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KISM AND KASNEB 

CERTIFIED PROCUREMENT AND SUPPLY PROFESSIONAL {CPSP) 

PART II 

PROCUREMENT OF CONStJLTANCY SERVICES 

THURSDAY: 24 November 2016. Time Allowed: 3 hours. 

Answer ALL questions. Marks allocated to each question arc shown at the end of the question. 

SECTION A 

QUESTION ONE 

(a) Explain the meaning of the following terms as applied in consulting business:

(i) Generalist retainer.

(ii) Independent consultant.

(iii) Knowledge transfer.

(iv) Problem identification workshop.

(b) Describe the process of "inspection and acceptance" applicable to the procuring of consultancy services.

(2 marks) 

(2 marks) 

(2 marks) 

(2 marks) 

(6 marks) 

(c) Mach University employs several qualified people in its management ranks. However, after every four years it invites
management consultants to develop its strategic plan.

Discuss the advantages and disadvantages of using external consultants in developing strategic plans. (6 marks) 
(Total: 20 marks) 

SECTION B 

QUESTION TWO 

Korn Limited has been a supplier of groceries to premium five-star hotels for several years. However, in the last two years, it 
has lost 60% of the supply business due to competition from new certified organic suppliers. Koro limited would wish to 
develop a five (5) year strategic plan to help regain its market share. expand its business and improve its brand image. 
A supply chain management consultant is to be engaged for the job. 

Required: 
(a) ( i) Outline a comprehensive consulting assignment agreement to guide the consultant for the job. (5 marks) 

( ii) Identify the core supply chain ski !ls that the consultant should possess in order to effectively carry out the
assignment. (5 marks) 

(b) Describe FIVE major phases of a consulting process.

( c) "A relationship of trust is considered vital for the effectiveness of a consultancy engagement".

Explain why a client should build trust with a consultant.

QUESTION THREE 

(5 marks) 

(5 marks) 
(Total: 20 marks) 

Discuss FIVE best practices which an organisation can put into practice while procuring consultancy services. {20 marks) 

(Total: 40 marks) 
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SECTION C 

QUESTION FOUR 

Case Study 

Ngirna Ltd. is a young start-up company specialising in advisory and in-house training activities for medium size enterprises. 
The Managing Director is a business information technology graduate and is the head of the training business. There are five 
other graduates working under the Managing Director, in addition to other subordinate staff. The Managing Director 
developed several modules for training which the other employees accepted for use in their assignmt,:ts. I-le also obtained an 
aggregate professional liability cover ofSh.2,000,000 for the business. 

Following a response to an advertisement for Expression of Interest, Ngima Ltd. was prequalified to offer training and 
consultancy services to Furaha Ltd., a microfinance bank. Later the bank called for a Request for Proposals to enable it train 
employees on modern Enterprise Resource Planning (ERP) systems. The training was to be done within two months from the 
date of contract award. Ngima Ltd. applied and was awarded the contract to carry out the training based on the resumes of the 
Managing Director and the five graduate employees. The contract between Ngima Ltd. and Furaha Ltd. stated that the 
consultant could not assign his responsibility to a third party but could subcontract with the consent of Furaha Ltd. Fifty 
percent of the consulianey/training fee was paid upon signing the contract, while the balance was to be paid after performance. 
The total cost oflhe assignment was Sh.1,500,000. 

On the due date of the assignment, the Managing Director ofNgima Ltd. sent two of the graduate employees to the premises of 
the client where the in-house training was to be done. The two trainers had a good grasp of the business concepts but could not 
operate the ERP system properly. The employees of Furaha Ltd. were not satisfied with the training. The bank later asked the 
Managing Director to go personally and conduct a repeat training before any additional payment could be made. But tht� 
Managing Director had other engagements at Dume Ltd., which he could not cancel and so could not offer a repeat, free 
training. He offered lo send two new recruits to repeat the work but the bank refused to accept them. Furaha Ltd. then 
threatened to claim damages from the professional indemnity insurer. 

Required: 

(a) The Managing Director ofNgima Ltd. demands to be paid the balance for the training assignment clone.

Discuss whether he would succeed.

(b) Furaha Ltd. seeks to be refunded the 50% down payment by Ngima Ltd.

Discuss whether their plea would be granted in a Kenyan Court of Law.

(!0 marks) 

(10 marks) 

(c) Explain whether Furaha Ltd. would be compensated by the insurer if they launch a professional negligence claim.
(IO marks) 

(d) Dume Ltd. also was not satisfied with the work done by Ngima Ltd. the contract value of which was Sh.2.000,000.

Explain whether the professional liability cover would still be adequate to protect the Managing Director. (10 marks) 
(Total: 40 marks) 

PL2.03 Page 2 
Out of 2 

www.ch
op

i.c
o.k

e



CERTIFIED PROCUREMENT AND SUPPLY PROFESSIONAL (CPSP) 

PART II 

PROCUREMENT OF CONSULTANCY SERVICES 

kasneb 

THUR,DA Y: 29 November 2018. Time Allowed: 3 hours. 

AnslP\'er ALL questions. Marks allocated to each question are shown at the end of the question. 

SECTJON A 

QUESTION ONE 
(a) Distinguish between the following criteria as used in procurement of consultancy services:

(i) 

(ii) 

Relevant experience and qualification of key staff.

Relevant experience of the firm.

(2 marks) 

(2 marks) 

(b) Outline FOUR circumstances which do not require standstill period before award of a contract to a successful consultant.
(4 marks) 

(c) Describe TWO ceilings that can be applied when making payments under contracts for provision of consultancy services.

(d) Explain FOUR challenges of substituting consultancy service providers.

SECTION B 

QUESTION TWO 

(4 marks) 

(8 marks) 
(Total: 20 marks) 

(a) A procuring entity may refuse to accept the final results and report from a consultant. Analyse FIVE causes of such
refusal. (10 marks)

(b) Supplier Relationship Management is also a best practice applicable to procurement of consultancy services. Advise a
procuring entity on how best to achieve this. (10 marks)

(Total: 20 marks)

QUESTION THREE 
(a) Evaluate FIVE factors that make inspection, receiving and acceptance of consultancy service difficult. (10 marks) 

(b) Examine FIVE ethical considerations that should be taken into account in the procurement of consultancy services.
(10 marks) 

(Total: 20 marks) 

SECTION C 

QUESTION FOUR 

Case Study 

CONTINENTAL GAS LTD. 

Continental Gas Ltd. (CGL) is a state corporation. The procurement manager at CGL intended to use a Request for Proposal 
for J>rocurement of Consultancy Service and Quality Cost Based Selection . (QCBS) as the method of selection with 
corresponding Quality and Cost Score Weight to procure cleaning services (Quality/cost score weight of 80/20); feasibility 
studies for exploration of gas (Quality/cost score weight of 70/20); architectural services (Quality/cost score weight of 70/30); 
and auditing services (Quality/cost score weight of 90/10). The manager also intended to prepare a shortlist for purposes of 
identifying potential consultants who wo4..ld thereafter be invited to submit their proposals. 
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From evaluation process of the technical and financial proposals for provision of architectural services using QCBS method 
with a weight of 70 for quality and weight of 30 for cost, below are the corresponding technical scores for the bidders with the 
total s;urns that were quoted. The following information was also provided for the purpose of calculating the total score·for each 
consu lta11t: 

SF = 100 x FM;F where; SF is financial score 
FM is the lowest priced financial proposal and 
Fis the price of the proposal under consideration. 

PropCJ1sals were ranked according to their technical score (ST) and the financial score (SF), using the weights (T = weight given 
in the: technical proposal i.e. 70; P = weight given to the financial proposal i.e. 30; T + P = 1). The combined technical and 
financial score, S, is calculated as follows: 

S = St x T% + SF x P%. As part of the contract, it was agreed that the payment for provision of consultancy services for 
the fe:asibility studies for exploration of gas would be based on an advance payment and the balance paid arising out of the 
report:s submitted. 

PROVISIONS OF ARCHITECTURAL SERVICES 

CONSULTANT TOTAL SUM TECHNICAL SCORE 

1. Intellect Architects Sh. I 49,900,000 80 
2. Forecast Architectural Services Sh.99,605,000 72 

3. Tripple Tier Architects and Consultants Sh.89,903,000 82 
4. Brightstone Consulting Architects Sh.75,400,000 77 
5. Insight Architectural Services Sh.87,300,00 75 

Requjred: 

(a) Assess the appropriateness of using a request for proposal (RFP) and Quality Cost Based Selection (QCBS) for the
provision of the following:

(b) 

(i) The provision of cleaning services.

(ii) The feasibility studies for exploration of gas.

(iii) Architectural services.

(iv) Auditing services.

Appraise FIVE components that should be included in the Request For Proposal (RFP). 

(IO marks) 

(10 marks) 

(c) Using the provided information for the provision of architectural services, evaluate for each consultant:

(i) The weighted technical score.

(ii) The financial score.

(iii) The weighted financial score.

(iv) The total combined score.
(10 marks) 

(d) Recommend a eayment schedule based on FIVE phases payment for the contract for provision of feasibility study for
exploration of gas. (10 marks) 

(Total: 40 marks) 
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CERTIFIED PROCUREMENT AND SUPPLY PROFESSIONAL (CPSP) 

PART II 

PROCUREMENT OF CONSULTANCY SERVICES 

kasneb 

WEDNESDAY: 27 November 2019. Time Allowed: 3 hours. 

Answer ALL questions. Marks allocated to each question are shown at the end of the question. 

SECTION A 

QUESTION ONE 
(a) State FIVE reasons for procuring management consultants.

(b) 

(c) 

(d) 

List FIVE qualities that firms should look for when drawing a shortlist CJf consultants.

Illustrate FIVE basics of a code of conduct for consultants.

Highlight FIVE unique aspects to consider when procuring consultancy services.

SECTIONB 

QUESTION TWO 
(a) Reporting is a key provision in contracting consultancy.services.

Describe FIVE key areas that should be in a consultant's final report.

(b) Analyse FIVE roles of the user department in procurement of consultancy services.

QUESTION THREE 
(a) Demonstrate FIVE challenges in benchmarking procurement of consultancy services.

(5 marks) 

(5 marks) 

(5 marks) 

(5 marks) 
(Total: 20 marks) 

(10 marks) 

(10 marks) 
(Total: 20 marks) 

(10 marks) 

(b) Describe FIVE potential defects in terms of reference (TORs) during the tendering for consultancy services.
(10 marks) 

(Total: 20 marks) 
SECTION C 

QUESTION FOUR 

Case Study 

ROAD WORKS AGENCY 

Road Works Agency, a state corporation under the Ministry of Infrastructure intends to construct a two span, 3o'0m long and 
10m wide concrete road bridge, with access roads at both ends, 450m and 550m long respectively with two traffic lanes in 
each direction and a twin barrier dividing the two directions. This bridge will replace an existing old bridge in order to 
eliminate the bottleneck on a road axis with two in each direction."The new bridge will be constructed parallel to the existing 
one, at a distance of250m from it. This is meant to improve transport infrastructure in the area so as to red,uce transport costs 
and improve the conditions for development of the area. 

The project is included in a programme co-financed by national government and the World Bank. The activities to be 
conducted in delivery of the project include: earthworks (excavations for the road and the foundations of the bridge 
embankments) road surfacing (in the segments of the access roads) concreting (foundations, piers, load-bearing structure of 
the bridge) and asphalt works-laying, others (signage, signalisation, landscaping, installation of noise barriers etc). 
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The foreseen risks of the project include:' 

I. Non timely conclusion of expropriation (due to the procedure required) shall cause delay. The project
· implementation schedule may (possibly) absorb some of these delays;

2. · The inability to secure the use of the area mallead to changes from a small scale modification of the project design
to even the complete cancellation of its implementation.

3. Problems in circulation of the heavy construction vehicles in the road network of the area will signify delays and
costs for the contractor and will result in claims for compensation being made; and

4. Problems with the location for borrowing earth to fill or for disposal of excavation products will create significant
extra costs and delays.

' 

Road Works Agency intends to procure consultants using the Quality Cost Based Selection (QCBS) method to undertake 
project implementation supervision to ensure the project runs smoothly and it is delivered on time, within cost and scope. 

Required: 
(a) Appraise FIVE technical evaluation criteria that will be used in evaluating the proposals. (IO marks) 

(b) . Discuss FIVE key challenges that the procurement professional at Road Works Agency is_ likely to face when

(c) 

(d) 

procuring these consultancy services. (10 marks) 

Assess FIVE major elements that should be included in the consultant•contract. 

Evaluate FIVE consultant related causes of contract variations and ways of managing them. 
, 

x 

(10 marks) 

(IO marks) 
(Total: 40 marks) 
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