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CS ADVANCED LEVEL 
 

BOARDROOM DYNAMICS 
 
TUESDAY: 5 December 2023. Afternoon Paper. Time Allowed: 3 hours. 
 
Answer ALL questions.  Marks allocated to each question are shown at the end of the question. Do NOT write 
anything on this paper. 
 
QUESTION ONE  

XYZ CORPORATION 
 

XYZ Corporation, a multinational industry leader, recognises the pivotal role of effective board dynamics in shaping its 
trajectory toward sustained success. The company places a premium on robust governance structures, acknowledging 
their fundamental role in steering the organisation. The company’s board is meticulously structured to balance authority 
and accountability. Comprising non-executive directors, executive directors, and independent directors, the board 
functions in harmony with specialised committees such as audit, compensation and governance.  
 
At the heart of XYZ Corporation's success lies the collective skills, competencies, and diversity of its board. A finely 
tuned skills matrix guides board composition, ensuring a diverse range of expertise encompassing finance, technology, 
marketing, legal affairs and other strategic domains. XYZ Corporation actively promotes diversity, fostering inclusivity 
in terms of gender, ethnicity and international representation within its board. Real-life anecdotes and initiatives are 
explored, showcasing how this commitment to diverse skills and competencies contributes to organisational resilience 
and innovation. 
 
Effective decision-making is a demonstrated strength of board dynamics at XYZ Corporation. Deliberative discussions, 
consensus-building and well-defined voting mechanisms characterise the board's approach to critical decision points. 
The chairperson, as a key orchestrator, plays a pivotal role in facilitating discussions and ensuring robust decision-
making. The company leadership not only explores instances where the board faces significant decisions but also 
delves into the methodologies employed to reach consensus. It also sheds light on how decisions are aligned with the 
company's strategic objectives and how they contribute to its long-term success. 
 
XYZ Corporation acknowledges the multifaceted nature of stakeholder engagement. Regular and transparent 
communication mechanisms are in place to connect with shareholders, employees, customers, and regulatory bodies. 
Stakeholder feedback influences board decisions, emphasising the challenges encountered in balancing diverse 
interests. XYZ Corporation proactively manages stakeholder relationships, anticipating needs and aligning corporate 
strategies with societal expectations. An intricate web of relationships contributes to the organisation’s overall 
resilience and reputation. 
 
Within the boardroom, culture shapes the dynamics that reverberate throughout the organisation. XYZ Corporation 
recognises the importance of fostering a positive, inclusive and collaborative culture. Initiatives are in place to nurture a 
culture of openness, innovation, and accountability among board members. There was close scrutiny of the impact of 
boardroom culture on organisational performance and responses to challenges. Real-world examples symbolise and 
illustrate how XYZ Corporation leverages its cultural ethos for sustained success and resilience in a rapidly evolving 
business environment. 
 
As XYZ Corporation charts its course through the complexities of the global business landscape, its board dynamics 
serve as a beacon of exploration into the elements influencing corporate governance. By emphasising key governance 
practices, XYZ Corporation not only meets industry standards, but also sets a benchmark for excellence. Through this 
holistic approach to board dynamics, the company positions itself as a resilient and adaptive entity, poised for sustained 
success and positive contributions to the global marketplace. 
 
Required 
(a) Describe FIVE ways in which XYZ Corporation fosters skills, competencies and diversity within its Board.                  
   (10 marks) 

 
(b) Explain FIVE approaches that the board of XYZ Corporation could adopt in decision-making. (10 marks) 
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(c) Analyse FIVE stakeholder communication mechanisms at XYZ Corporation. (10 marks) 
 

(d) Examine FIVE initiatives by XYZ Corporation that foster a positive and inclusive culture within the 
boardroom.   (10 marks) 

   (Total: 40 marks) 
 
QUESTION TWO 
(a) Highlight THREE advantages of a two-tier board.  (3 marks)  
 
(b) Summarise FOUR dimensions that are evaluated in performance management of board members.   (4 marks) 

 
(c) Explain FOUR negative uses of power in organisations.   (4 marks)  
 
(d) Describe FOUR factors to consider in designing a board evaluation tool. (4 marks)  

  (Total: 15 marks) 
 
QUESTION THREE 
(a) Discuss FIVE characteristics of a strong board culture. (5 marks) 
 
(b) Assess FIVE strategies for developing emotional intelligence within board members.  (10 marks)  

 (Total: 15 marks) 
 
QUESTION FOUR 
(a) Explain FOUR types of corporate cultures. (4 marks)  
 
(b) Describe FIVE ways of increasing Board diversity. (5 marks)  
 
(c) Examine SIX ways of ensuring effective board succession. (6 marks)  

  (Total: 15 marks) 
 
QUESTION FIVE 
(a) The Capital Markets Authority Code of Governance Practices for Issuers of Securities to the Public helps in 

protecting shareholder investments.   
  
 Examine THREE standards for good practice based on the Code. (3 marks) 

 
(b) Determine FOUR situations where avoidance would be the most suited method to manage a conflict.                           

  (4 marks) 
 
(c) Provide FOUR explanations on how cognitive biases affect Board decision making. (4 marks) 
 
(d) Highlight FOUR characteristics of a progressive board.  (4 marks) 

 (Total: 15 marks) 
......................................................................................................... 
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CS ADVANCED LEVEL 
 

BOARDROOM DYNAMICS 
 
TUESDAY: 22 August 2023. Afternoon Paper.  Time Allowed: 3 hours. 
 
Answer ALL questions.  Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 
 
QUESTION ONE 

PRIME SOLUTIONS ASSOCIATES (PSA) 
 

Prime Solutions Associates (PSA) is a Kenyan company that specialises in providing consultancy services to 
organisations across various sectors, including private businesses, governments and nonprofit making institutions. 
Established in the year 2005, the company has steadily grown to become a trusted advisor for both public and private 
sector organisations in Kenya and the wider East African region. With a strong focus on delivering innovative and 
sustainable solutions, PSA has gained a reputation for its expertise in areas such as strategy development, governance, 
financial management, human resources and organisational transformation. The company was founded by Samuel Tai 
and Aisha Were, two visionary entrepreneurs who recognised the need for high-quality consulting services in the Kenyan 
market. Leveraging their expertise and networks, they assembled a team of highly skilled professionals with diverse 
backgrounds, enabling the company to provide holistic and tailored solutions to its clients. 
 
As a leading consulting firm in Kenya, PSA understands the importance of maintaining the highest standards of 
governance and boardroom dynamics. It recognises that effective governance structures, decision-making processes, 
stakeholder engagement, boardroom culture, talent management, board evaluations, among other boardroom dynamics 
are crucial for its own success and the success of its clients. By constantly refining its governance practices and investing 
in its board's capabilities, PSA continues to uphold its position as a trusted advisor and a catalyst for positive change in 
the Kenyan business landscape. 
 
PSA has a well-defined governance structure in place.  The company's board consists of experienced professionals from 
diverse backgrounds, including finance, law and management. PSA believes in the philosophy of a diverse board to help 
it become even more successful. The board is responsible for setting strategic objectives, overseeing performance and 
ensuring compliance with legal and regulatory requirements. The firm embraces a unitary board model, where both 
executive and non-executive directors are involved in decision-making. The company adopts evidence-based approach in 
making resolutions. The board holds regular meetings to discuss key issues, review financial performance and make 
important decisions. The CEO presents proposals and recommendations, which are critically evaluated by the board 
members. Transparent communication and open dialogue allow for informed decision-making, ensuring that the interests 
of both the company and its stakeholders are considered. 
 
PSA recognises the importance of engaging with stakeholders to understand their perspectives and address their concerns 
effectively. The board maintains active communication channels with shareholders, employees, clients, and the 
community. It organises annual general meetings, investor presentations and regular stakeholder consultations. These 
interactions facilitate meaningful discussions on the company's performance, future plans, and social responsibilities, 
fostering trust and accountability. A healthy boardroom culture is critical for effective governance. At PSA, the board 
emphasises professionalism, integrity, and diversity. Respectful and inclusive interactions create an environment where 
every member feels valued and comfortable expressing their opinions. The board encourages constructive debates and 
welcomes dissenting viewpoints, fostering a culture of critical thinking and innovation. This inclusive culture contributes 
to better decision-making and the overall success of the company. 
 
The company understands the significance of talent management in driving organisational growth. The board plays a 
vital role in overseeing talent acquisition, development and retention. It collaborates closely with the CEO and human 
resources department to identify key competencies required for board membership and executive positions. Emotional 
intelligence is highly valued as a critical skill for the board members. Transparent and merit-based selection processes 
ensure that qualified individuals with diverse skill sets are appointed. Regular performance evaluations and development 
programs help board members enhance their skills and stay updated with industry trends. Regular board evaluations are 
conducted at PSA to assess board effectiveness and identify areas for improvement. The evaluation process involves self-
assessments by individual board members and collective assessments of the board's overall performance. Key areas 
evaluated include board composition, governance practices, decision-making processes, and stakeholder engagement. 

www.ch
op

i.c
o.k

e



 CS34 Page 2 
 Out of 2 
                                                                   

Feedback from the evaluations is used to develop action plans for enhancing board effectiveness and addressing any 
identified shortcomings. 
 
The company demonstrates a strong commitment to sound boardroom dynamics. It’s collaborative approach to decision-
making, active engagement with stakeholders, and emphasis on diversity and inclusion contribute to its success. By 
continuously evaluating its board's performance and implementing improvement measures, PSA ensures its governance 
practices remain aligned with the company's goals and the interests of its stakeholders. 
 
Required: 
(a) Explain FIVE components of the intelligence that is highly valued as a critical skill for the board members at 

PSA.   (10 marks) 
  

(b) PSA adopts a certain approach in making resolutions.  
 

 Discuss FIVE steps involved in this approach. (10 marks)  
 

(c) Examine FIVE ways through which PSA could attain the philosophy it believes in, to help it become more 
 successful.  (10 marks)  

 
(d) Assess FIVE benefits of the board model embraced by PSA.         (10 marks) 

  (Total: 40 marks) 
 

QUESTION TWO 
(a) ABC limited intends to manage change through a power-based approach.  

 
Identify FIVE challenges associated with the above approach.  (5 marks) 

(b) Discuss FIVE roles of a corporate secretary with regards to being a board consultant. (10 marks)  
  (Total: 15 marks) 
 

QUESTION THREE 
(a) Assess FOUR ethical dilemmas governance professionals face in influencing boardroom dynamics.     (4 marks)  

 
(b) COVID 19 accelerated the uptake of virtual boards by companies to cater for remote teams.  

      
Outline FIVE benefits these boards enjoy.             (5 marks)  

(c) Summarise SIX contributions of a corporate secretary with regards to effective talent management in an 
organisation. (6 marks) 

  (Total: 15 marks) 
 
QUESTION FOUR 
(a) The CEO of Buda Ltd. emphasises the need for organisations to have a deep understanding of board diversity. 

 
 Explain FIVE reasons for this.   (5 marks)  
 

(b) ABC limited is developing behavioural agility in their organisation.    
 

 Describe FIVE strategies to achieve this. (10 marks)  
  (Total: 15 marks) 

 
QUESTION FIVE 
(a) John Taker is a director at Top Mark Limited. 

 
Explain FIVE methods that could be used to assess his competencies. (5 marks)  

(b) Evaluate FIVE reasons for self-regulation in corporate governance.  (5 marks) 

(c) Explain FIVE ways through which information architecture influences boardroom dynamics.  (5 marks) 
  (Total: 15 marks) 

......................................................................................................... 
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CS ADVANCED LEVEL 
 

BOARDROOM DYNAMICS 
 
TUESDAY: 25 April 2023. Afternoon Paper.  Time Allowed: 3 hours. 
 
Answer ALL questions.  Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 
 
QUESTION ONE 

LORDEN KRINCES INC 
Lorden Krinces Inc. (LKI) was founded in a small town in Kenya 20 years ago by a group of ten engineers. The company 
specialises in the manufacture of various plastic items including furniture and packaging containers.  
The ten founders of the company became the directors of the company and held all the top leadership positions. After 
three years of operation, they decided to broaden board diversity in readiness for listing at the Securities Exchange. 
Independent directors needed to be added to the pool of directors. The achievement of board dynamics was greatly 
informed by psychological theories. 
 
The company was eventually listed at the Securities Exchange in November, 2020. The founders were fully aware that 
the listing would allow them to fund and help sustain LKI’s growth potential. The company has been growing its 
portfolio of products steadily and currently, it has over 100 lines of production domiciled in over 20 outlets spread across 
the country. Market capitalisation of LKI at the end of December 2022 was Sh. 517 million. 
 
In the recent past, the company has been struggling in upholding good governance principles. The company has been 
facing integrity challenges. It has fallen back in terms of compliance with the various statutory requirements. The 
company operates in a laissez faire mode where each department is more or less autonomous. Every employee is aware 
of the fact that there is no documented decision-making tool, a factor that brings about confusion thereby affecting 
overall productivity. Meetings in the organisation have been very informal. Despite the informal nature of the meetings, 
many directors are highly skilled and dispense their business effectively. During their last meeting, the directors resolved 
to schedule capacity building sessions so that they could be trained on good corporate governance and board 
programmes. 
 
Required: 
(a) Advise the management of Lorden Krinces Inc. (LKI) on the tools that they may adopt to facilitate effective 

decision making in the corporation.   (10 marks) 
  

(b) Examine FIVE governance theories that could inform LKI’s board structure. (10 marks)  
 

(c) Analyse FIVE skills that could enable LKI directors become more effective in handling their tasks.  (10 marks)  
 
(d) Discuss the essential attributes of the directors that were added to the pool at LKI in order to achieve board 

diversity.              (10 marks) 
  (Total: 40 marks) 

 

QUESTION TWO 
(a) One tier board is a model in which the board of directors, function as a collectively appointed corporate body.  

 
Explain THREE merits of this model.  (3 marks) 

(b) Ram Charan, a world-renowned expert in corporate governance, classified the evolution of boards into three 
stages.  
 
Describe these THREE stages. (6 marks)  

(c) Power tactics can be defined as measures used to demonstrate potential power, cause perception of power, or the 
realisation of actual power to influence the other party.  
 
With reference to the above statement, describe THREE power tactics. (6 marks)  

  (Total: 15 marks) 
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QUESTION THREE 
(a) Highlight FOUR guidelines for creating an effective board meeting agenda.         (4 marks)  

 
(b) Organisational politics are informal, unofficial, and sometimes behind-the-scenes efforts to sell ideas, influence 

an organisation, increase power, or achieve other targeted objectives.        
 
Explain FIVE strategies to reduce negative organisational politics.          (5 marks)  

(c) Good corporate governance dictates that board diversity with regard to academic qualifications, technical 
expertise, relevant industry knowledge, experience, nationality, age, race and gender should be emphasised.           

Analyse SIX benefits of this diversity.  (6 marks)  
  (Total: 15 marks) 
 
QUESTION FOUR 
(a) The broad substance of the Cadbury`s Report of 1992 emphasised that an approach based on compliance with a 

voluntary code coupled with disclosure, will prove more effective than a statutory code. 
 
With reference to the above statement, explain FOUR recommendations in this report which have been adopted 
by public companies.  (4 marks)  

 
(b) Examine FIVE ways of ensuring effective board succession.   (5 marks)  
 
(c) Discuss THREE types of corporate culture. (6 marks)  

  (Total: 15 marks) 
 
QUESTION FIVE 
(a) Describe THREE standards of good corporate governance as stipulated by the Capital Markets Authority code 

or its equivalent. (3 marks)  

(b) Determine FOUR situations where avoidance would be the most suited method to manage a conflict.  (4 marks) 

(c) Explain FOUR benefits of evidence-based decision making.  (8 marks) 
  (Total: 15 marks) 
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CS ADVANCED LEVEL 
 

BOARDROOM DYNAMICS 
 
TUESDAY: 6 December 2022. Afternoon Paper.  Time Allowed: 3 hours. 
 
Answer ALL questions.  Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 
 
QUESTION ONE 

MINESWIPE CORPORATIONS LIMITED (MSL) 
 

Mineswipe Corporation Limited (MSL) is a software programming company that was incorporated in Kenya in the year 
2005. The company has 10 branches across the country with its headquarter based in Nairobi. The board of directors 
meet quarterly unless there is an urgent matter to be deliberated on hence calling of a special board meeting. Until the 
year 2015, the company had been profitable and commanded over 40% of the software programming market share in the 
country. For a long period of time, the company was an original equipment manufacturer (OEM) for ten leading IT 
companies. However, the situation has since changed, the company’s revenues have been dwindling and premium 
customers have been shifting to other programming companies. The market share has since hit an all-time low of 10% 
and the best talent has been leaving in droves. 
 
During a recent board of directors meeting, the chairman, who was recently elected to the position and who is a computer 
programming expert was concerned about the affairs of the company. He was worried that if the situation was not tamed 
with the urgency it deserved, the company would collapse. He convinced his colleagues to hire a consultant to assess the 
company’s position and recommend a turnaround strategy. 
 
The board hired Moshiat Kush, a renowned corporate governance auditor and provided him with the terms of reference 
for his task. While the management knew the challenges facing the company, the board of directors did not involve them 
in their revival plans. The management was not involved in the recruitment of the consultant although they were 
expected to assist and work with him. 
 
After a few weeks, Moshiat Kush delivered his findings to the Chair of the board as per the terms of reference (TORs). A 
couple of issues highlighted by the consultant included: 

• The size of the board was small, there were only three directors including the chairman. 
• The board committees were not properly structured and were constituted on an ad hoc basis. 
• The board lacked diversity. 
• Poor product costing.  
• There was no clarity between the roles of the board and those of the management. 
• The company did not have a corporate secretary. 
• The company had been regularly cited for non-compliance with statutory obligations. 

 
The Chair of the board was alarmed by the findings. He engaged the company’s Chief Executive Officer (CEO) to 
discuss the report. The CEO however was in agreement of the content of Moshiat Kush report including the findings. He 
told the Chair of the board that the company failed to take care of the group dynamics and division of roles which 
resulted to overlaps and roles confusion. These overlaps affected delivery of service and performance of the employees. 
New employees and directors were also not effectively recruited and on boarded. He also added that the management and 
employees felt left out from decision making hence did not feel like they had any stake in the company. This largely 
contributed to talent flight.  
 
After the discussion with the CEO, the Chair promised to table the matters raised during the subsequent board meeting so 
that a resolution could be passed to help turn around the company. 
 
Required: 
(a) The size of MSL board was small, there were only three directors including the chairman.  

 
Assess FIVE challenges that the organisation may have encountered due to a small board size.  (10 marks) 
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(b) Evaluate FIVE different types of diversity that MSL board could have sought while recruiting its directors. 
  (10 marks)  

(c) In the preliminary recommendations, a corporate secretary was to be hired immediately by MSL.  
 
 Summarise FIVE roles that the corporate secretary would be performing.  (10 marks)  

 
(d) According to the CEO of MSL, group dynamics affected the company’s performance. 

 
 Evaluate FIVE stages that are involved in development of teams.  (10 marks)  

  (Total: 40 marks) 
 

QUESTION TWO 
(a) Maisha Limited adopts a unitary board structure.  

 
 Identify FIVE features of a unitary board structure. (5 marks)  

(b) A newly formed company is looking to fill up director positions on its board.  
  
 Assess FIVE necessary components in determining the structure of a board. (5 marks)  

(c) Organisational politics are self-serving behaviors that employees use to increase the probability of obtaining 
positive outcomes in organisations.  
 
With regard to the above statement, outline FIVE elements of organisational politics. (5 marks)  

  (Total: 15 marks) 
 

QUESTION THREE 
(a) Conducting regular board meetings is a good practice in good corporate governance. 

 
 Based on the above statement, analyse FIVE characteristics of effective board meetings. (5 marks)  
 

(b) Cognitive biases result from the brain’s efforts to simplify the incredibly complex world in which people live. 
 
 With reference to the above statement, appraise FIVE common cognitive biases. (5 marks)  

(c) Explain FIVE ways through which stakeholders could build trust through conversations.          (5 marks)  
  (Total: 15 marks) 
 
QUESTION FOUR 
(a) Self-regulation is an important component in corporate governance. 

 
 Assess FIVE components of self-regulation.  (5 marks)  
 

(b) Explain FIVE benefits of low power distance cultural dimension to an organisation’s board.   (5 marks)  
 
(c) Evaluate FIVE flaws that hinder effectiveness of decision making at board meetings. (5 marks)  

  (Total: 15 marks) 
 
QUESTION FIVE 
(a) Ethical dilemmas are commonplace in society but can negatively impact the business of a company. 

 
 In view of the above statement, explain FIVE ethical dilemmas that company directors may face. (5 marks)  

(b) Outline FIVE types of information that should be provided to newly recruited board members.  (5 marks) 

(c) Board evaluations are used to assess and report on individual directors and the whole board. 
 
 Evaluate FIVE areas of focus in board evaluation. (5 marks) 

  (Total: 15 marks) 
 

......................................................................................................... 
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CS ADVANCED LEVEL 

BOARDROOM DYNAMICS 

TUESDAY: 2 August 2022. Afternoon paper.  Time Allowed: 3 hours. 

Answer ALL questions.  Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 

QUESTION ONE 
MAWRAZO ENTERPRISES LIMITED (MEL) 

Mawrazo Enterprises Limited (MEL) is a Fintech company that was established in Kenya over fifteen years ago. 
Headquartered in Nairobi, MEL has opened branches in over thirty five African countries. According to its recently 
launched five year strategic plan, two additional branches of MEL will be opened each year; one in Europe and the other 
one in North America within the next four years. The company’s services are available across the globe and are 
interlinked with some of the major banks and other financial service providers.  

The board members have high synergy levels and closely complement each other. Half of them are founder members of 
the company including the chairman. Given that he is also the majority shareholder of the company, the chairman wields 
immense power. Apart from its Chief Executive Officer (CEO), no other board member is an executive director of the 
company.  

To ensure the board of MEL is effective in discharging its roles, board evaluation is conducted at least once a year. Self-
evaluation is undertaken annually to determine whether the board and its committees are functioning effectively. Due to 
these evaluations the board has consistently ensured that it is staffed and led appropriately; that board members, 
individually and collectively, are effective in fulfilling their obligations; and that reliable processes are in place to satisfy 
basic oversight requirements in areas such as strategy, risk management, financial reporting, performance measurement, 
compensation and succession planning. The board is highly digitised and it diligently upholds accountability, integrity 
and transparency to all investors. The board has a policy on board effectiveness measurement to keep it on course of its 
plans. 

Recently, MEL has purposely focused on increasing the number of women in its board. Its medium-term plan focuses on 
25 percent women representation in the board. The board believes it should conform to the industry and global trends of 
board diversity to avoid homogeneity thus its drive towards gender-based boardroom heterogeneity. The board believes 
in change and regularly undertakes training and development to be change ready. 

Required: 
(a) Power is the ability to get things done.

Examine five types of power that the chairman of MEL may exercise. (10 marks) 

(b) Assess ten practices for board evaluation that MEL might have adopted. (10 marks) 

(c) Discuss five factors that could have contributed to board effectiveness at MEL. (10 marks) 

(d) MEL is considering gender-based boardroom heterogeneity.

Evaluate five effects that could result from the above action. (10 marks) 
 (Total: 40 marks) 

QUESTION TWO 
(a) Assess five factors to consider when recruiting board members. (5 marks) 

(b) Examine five principles of group dynamics. (5 marks) 

(c) Determine five factors a board may consider while establishing their board size. (5 marks) 
 (Total: 15 marks) 
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QUESTION THREE 
(a) Identify five critical qualities of an effective board member. (5 marks)  

(b) Discuss three theories underpinning boardroom dynamics. (6 marks)  

(c) Explain how board evaluation is conducted in state corporations.          (4 marks)  
  (Total: 15 marks) 
 
QUESTION FOUR 
(a) Making decisions can be difficult.  

 
 With reference to this statement, assess the WRAP model for decision making. (4 marks)  

 
(b) Emotional intelligence is critical in stakeholder management.  
 
 Appraise five key elements in emotional intelligence.                   (5 marks)  
 
(c) Discuss organisational culture using Edgar Schein’s “Three Levels of Culture model”. (6 marks)  

  (Total: 15 marks) 
 
QUESTION FIVE 
(a) Assess five factors to consider when designing an effective board meeting. (5 marks)  

(b) Identify five responsibilities of the corporate secretary in Boardroom dynamics.  (5 marks) 

(c) Assess five types of board diversity. (5 marks) 
  (Total: 15 marks) 

 
......................................................................................................... 
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