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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 6 December 2023. Morning Paper.                 Time Allowed: 3 hours. 
 
This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT write 
anything on this paper. 
 
QUESTION ONE 
(a) Highlight FOUR benefits that may accrue to organisations that invest in their employees. (4 marks) 

 
(b) Explain THREE characteristics of conciliation as a method of dispute resolution. (6 marks) 

 
(c) Analyse FIVE challenges facing human resource planning in organisations.  (10 marks) 
   (Total: 20 marks) 
 

 QUESTION TWO 
(a) Differentiate between “intrinsic rewards” and “extrinsic rewards”.    (4 marks)  

 
(b) Highlight FOUR benefits of conducting job evaluation in an organisation.   (8 marks) 

 
(c) Peter Senge is one of the contributors on learning organisations. Explain FOUR disciplines of a learning organisation 

as advocated for by Peter Senge.  (8 marks) 
    (Total: 20 marks) 
 

 QUESTION THREE 
(a) List FOUR contributions of Goal Setting theory in the management of human resource in an organisation.  (4 marks) 

 
(b) Explain FOUR reasons why a training need analysis must be done before training programs are developed.  (8 marks) 

 
(c) Analyse FOUR conditions that an employer must comply with before terminating an employee’s contract of service on 

account of redundancy.  (8 marks) 
   (Total: 20 marks) 
 

 QUESTION FOUR 
(a) Identify FIVE characteristics of performance management in an organisation. (5 marks) 

 
(b) Enumerate FIVE advantages of using selection tests as a method of employee selection.  (5 marks) 

 
(c) Evaluate FIVE methods of ‘on the job training’ in an organisation.   (10 marks) 
    (Total: 20 marks) 
 

 QUESTION FIVE 
(a) Identify SIX objectives of career management in a workplace.  (6 marks) 

 
(b) Describe THREE health and safety measures required to protect staff in an organisation. (6 marks) 

 
(c) Reinforcement theory provides for four interventions that can be used to modify employee behaviour in an organisation. 

Explain FOUR such interventions.  (8 marks) 
     (Total: 20 marks) 
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 QUESTION SIX 
(a) Human Resource Managers should ensure that jobs within the organisation are well designed. Highlight FIVE 

principles of effective job design.                                                                  (5 marks) 
 

(b) In every organisation, an employer is expected to promote equal opportunity in employment and strive to eliminate 
discrimination on any employment policy or practice.  
 
List SEVEN grounds in which an employee or prospective employee may be discriminated against by an organisation. 
   (7 marks) 
 

(c) Explain FOUR limitations of performance related pay.                                                        (8 marks) 
    (Total: 20 marks) 
 

 QUESTION SEVEN 
(a) Identify FOUR ways to ensure successful staff empowerment in an organisation.  (4 marks) 

 
(b) Discuss THREE ways of managing diversity in an organisation.  (6 marks) 

 
(c) A person specification defines the attributes of the ideal candidate. Explain any FIVE items that should be included in a 

job specification as explained in five- fold grading system by John Munro Fraser.  (10 marks) 
  (Total: 20 marks) 

............................................................................................................... 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 23 August 2023. Morning Paper.                 Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Non-monetary rewards are an integral part of employee motivation.   

 
Summarise FIVE forms of non-monetary incentives given to employees.  (5 marks) 

(b) There are many ways for an employee and an employer to discontinue their working relationship. Separation 
may be initiated by the employee or by the employer.  
 
With reference to the above statement, highlight FIVE ways through which an employee can separate from the 
employer. (5 marks) 

  
(c) Discuss FIVE factors which contribute to differences in remuneration packages among staff in organisations.                                                                                                                                                                                                                                                                                                                                                     

(10 marks) 
  (Total: 20 marks) 

 
QUESTION TWO 
(a) Evaluate THREE needs in Clayton Alderfer’s ERG theory of motivation that are summarised from Abraham 

Maslow's hierarchy of needs. (6 marks) 

(b) A motivation system in an organisation is a management tool that encourages employees to adopt certain 
behaviours and practices. 

  
 Analyse SEVEN features of a good motivation system in an organisation. (7 marks) 

(c) Employee retention is a critical aspect of maintaining a talented and engaged workforce. 
 
Highlight SEVEN strategies that an organisation may use to achieve this. (7 marks) 

   (Total: 20 marks) 
 
 

QUESTION THREE 
(a) In collective bargaining, various issues are addressed to establish terms and conditions of employment that are 

mutually agreed upon by employers and employees.  
 
Outline EIGHT such issues. (8 marks) 

(b) With respect to summary dismissal, identify SEVEN acts that may amount to gross misconduct.  (7 marks) 

(c) Performing a gap analysis involves assessing the current state of a department with its employees’ performance 
and skills and comparing this state to the desired future state.  

Outline FIVE assessment tools that can be used to carry out a gap analysis. (5 marks) 
    (Total: 20 marks) 
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QUESTION FOUR 
(a) Highlight FIVE challenges that employees encounter during job placement.   (5 marks) 

 
(b) According to OECD (1999), performance contract is a range of management instruments used to define 

responsibilities and expectations between parties to achieve mutually agreed results.   
 
List FIVE benefits accruing to the Government of Kenya from implementing performance contracting in the 
public sector. (5 marks) 
 

(c) Discuss FIVE advantages of E-Recruitment method used by Human Resource Professionals in organisations. 
(10 marks) 

   (Total: 20 marks) 
 

QUESTION FIVE 
(a) Identify FOUR reasons why organisations offer welfare services to their employees.  (4 marks) 

(b) Explain THREE benefits of using observation method to collect data during job analysis. (6 marks) 

(c) Koki Ltd. intends to introduce a new Human Resource Information System.  
 

 Discuss FIVE challenges that the company may experience while introducing the system. (10 marks) 
 (Total: 20 marks) 
 
 

QUESTION SIX 
(a) (i) Explain the term “work life balance”. (2 marks)  

 (ii) Highlight THREE management strategies that could help in maintaining effective work life balance in 
an organisation.  (3 marks) 

(b) List FIVE benefits an organisation may achieve by conducting interviews virtually. (5 marks) 

(c) A position in Mamboleo Limited has just fallen vacant. Jonah Kemboi, the human resource manager is debating 
on whether to recruit internally or externally. 
 
Advise him on FIVE reasons why he should consider external recruitment. (10 marks) 

 (Total: 20 marks) 
 
 

QUESTION SEVEN 
(a) Today's work environment requires employees to be skilled in performing complex tasks in an efficient, cost-

effective and safe manner. Therefore, training is needed when employees are not performing up to a certain 
standard or at an expected level of performance. 
 
Identify FOUR methods of identifying employee training needs in an organisation. (4 marks) 
 

(b) Summarise SIX limitations of using selection tests as methods of employee selection. (6 marks) 
 
(c) Discuss FIVE assumptions of Douglas Mc Gregor’s theory in relation to managers’ view of workers in an 

organisation. (10 marks) 
    (Total: 20 marks) 

................................................................................................................ 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 26 April 2023. Morning Paper.                 Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) An effective human resource strategy is one that works in the sense that it achieves what it sets out to achieve.  

 
With regard to the above statement, enumerate the criteria for developing an effective human resource strategy. 
  (5 marks) 

(b) Human Resource Management as a discipline is composed of certain features.  

 Identify FIVE of these features. (5 marks)  

(c) Examine FIVE reasons why job analysis is important to an organisation. (10 marks) 
 (Total: 20 marks) 
 

QUESTION TWO 
(a) Enumerate FIVE assumptions of theory X according to McGregor. (5 marks) 

(b) Identify FIVE features of a job specification.  (5 marks) 

(c) In an agency relationship, problems may arise from time to time.  

 Discuss FIVE causes of these problems. (10 marks) 
    (Total: 20 marks) 
 

QUESTION THREE 
(a) Highlight FOUR remedies for wrongful dismissal of an employee. (4 marks) 

(b) Discuss SIX benefits that accrue to an organisation from employees` training. (6 marks) 

(c) Analyse FIVE challenges that a company might face in the process of computerising the human resource 
department. (10 marks) 

   (Total: 20 marks) 
 

QUESTION FOUR 
(a) Identify FIVE reasons why it is important to maintain a proper employee` records management system.   

   (5 marks) 

(b) Explain FIVE benefits of collective bargaining. (5 marks) 

(c) Analyse FIVE challenges associated with outsourcing human resource services. (10 marks) 
  (Total: 20 marks) 
 

QUESTION FIVE 
(a) Summarise FIVE functions carried out by the human resource department.  (5 marks) 

(b) Explain the importance of exit Interviews to an organisation. (5 marks) 

(c) Describe FIVE benefits accruing to an organisation from employees working remotely. (5 marks) 
 

(d) Analyse FIVE areas covered by the Employment Act, 2007. (5 marks) 
 (Total: 20 marks) 
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QUESTION SIX 
(a) Identify FOUR objectives of a reward management system. (4 marks)  

(b) Analyse THREE factors affecting demand forecasting in human resource planning. (6 marks) 

(c) Explain FIVE data collection methods during job analysis. (10 marks) 
 (Total: 20 marks) 
 

QUESTION SEVEN 
(a) Explain FIVE ways of improving the quality of line managers as people managers. (5 marks) 

(b) Highlight FIVE basic principles of succession planning. (5 marks) 

(c) Analyse the internal factors that may influence recruitment decisions. (10 marks) 
    (Total: 20 marks) 

................................................................................................................ 
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CS FOUNDATION LEVEL 
 

HUMAN RESOURCES MANAGEMENT 
 
WEDNESDAY: 7 December 2022. Morning Paper.                 Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Identify FIVE objectives of a performance appraisal. (5 marks) 

(b) Outline FIVE benefits of head-hunting during recruitment. (5 marks)  

(c) Explain FIVE differences between personnel management and human resource management. (10 marks) 
 (Total: 20 marks) 
 

QUESTION TWO 
(a) Outline FIVE benefits of good employee relations. (5 marks) 

(b) Highlight FIVE areas where Information Technology can enhance management of employees’ affairs.  
   (5 marks) 

(c) Explain FIVE differences between employee training and employee development. (10 marks) 
    (Total: 20 marks) 
 

QUESTION THREE 
(a) Identify FIVE objectives of employee counselling. (5 marks) 

(b) Highlight FIVE benefits an organisation is likely to experience due to employee separation. (5 marks) 

(c) Analyse FIVE elements that could improve quality performance management systems. (10 marks) 
   (Total: 20 marks) 
 

QUESTION FOUR 
(a) Outline FIVE ways a manager could deal with disputes amongst employees in an organisation.     (5 marks) 

(b) State FIVE roles of a human resource manager. (5 marks) 

(c) Analyse FIVE components of a remuneration package. (10 marks) 
  (Total: 20 marks) 
 

QUESTION FIVE 
(a) Explain FIVE ethical principles guiding reward management.  (5 marks) 

(b) Highlight FIVE benefits of knowledge management to an organisation. (5 marks) 

(c) Describe FIVE features of profit-sharing schemes. (10 marks) 
 (Total: 20 marks) 
 

QUESTION SIX 
(a) Identify FIVE objectives of an induction program. (5 marks)  

(b) Highlight FIVE characteristics of collective bargaining. (5 marks) 

(c) Describe FIVE assumptions of McGregor Theory Y. (10 marks) 
 (Total: 20 marks) 
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QUESTION SEVEN 
(a) Highlight FIVE limitations of internal recruitment in an organisation. (5 marks) 

(b) Explain FIVE advantages of succession planning in an organisation. (5 marks) 

(c) Discuss FIVE contributions of trade unions to organisations. (10 marks) 
    (Total: 20 marks) 

................................................................................................................ 
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CS FOUNDATION LEVEL 

HUMAN RESOURCES MANAGEMENT 

WEDNESDAY: 3 August 2022. Morning paper.  Time Allowed: 3 hours. 

Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 

QUESTION ONE 
(a) Describe four benefits of employee counselling. (4 marks) 

(b) Explain six features of an employment contract. (6 marks) 

(c) Discuss five challenges likely to be faced during the conduct of training evaluations. (10 marks) 
(Total: 20 marks) 

QUESTION TWO 
(a) Analyse five advantages of collective bargaining in employee relations. (10 marks) 

(b) Evaluate five benefits of implementing an employee wellness programme in the workplace. (10 marks) 
(Total: 20 marks) 

QUESTION THREE 
(a) With reference to the foundational theories of motivation, explain five strengths of the human capital theory.

(10 marks) 

(b) Discuss five functions of a human resource department in an organisation. (10 marks) 
(Total: 20 marks) 

QUESTION FOUR 
(a) Explain five ways a Human Resource Manager could ensure equality and diversity in an organisation. (5 marks)

(b) With regard to recruitment, describe five factors to consider when using selection tests. (5 marks) 

(c) Evaluate five measures that need to be addressed by an organisation while using performance related pay
systems to reward employees.  (10 marks)

(Total: 20 marks)

QUESTION FIVE 
(a) Explain five objectives of human resource planning to an organisation.  (10 marks) 

(b) Examine five benefits of using automated human resource management system at the workplace. (5 marks) 

(c) Explain how employees can achieve work life balance. (5 marks) 
(Total: 20 marks) 

QUESTION SIX 
(a) Explain five characteristics of a good job description. (5 marks) 

(b) Describe five methods used in individual training needs assessment. (5 marks) 

(c) Discuss five contents of a job analysis. (10 marks) 
(Total: 20 marks) 

QUESTION SEVEN 
(a) Examine five benefits of using non-financial rewards in an organisation. (10 marks) 

(b) Summarise five factors to consider to ensure effective record-keeping for employees.  (5 marks) 

(c) Evaluate five benefits that could accrue to an organisation from recruiting its employees from outside the
organisation.                   (5 marks)

(Total: 20 marks)
................................................................................................................ 
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