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CS INTERMEDIATE LEVEL 
 

RESEARCH, CONSULTANCY AND ADVISORY 
  
TUESDAY: 5 December 2023. Afternoon Paper.  Time Allowed: 3 hours. 
 
Answer ALL questions. Marks allocated to each question are shown at the end of the question. Do NOT write 
anything on this paper. 
 
QUESTION ONE 
(a) Social systems theory is considered as one of the most relevant theories for understanding institutional 

frameworks.  
 
In the context of the above statement, explain THREE ways through which social systems theory relates to the 
study of organisations.  (6 marks) 
 

(b) Outline FIVE reasons why literature review is significant in the research process. (5 marks) 
 

(c) Identify FIVE tasks involved in the entry phase of a consulting contract. (5 marks)  
 

(d) Analyse FOUR ways in which obtaining certifications in consulting impact the credibility of a Certified Secretary 
in the eyes of clients. (4 marks) 

                                                                                                                               (Total: 20 marks) 
 
QUESTION TWO 
(a) Using a comparative research approach offers several advantages compared to other research methods, depending 

on research goals and context.  
 
With reference to the above statement, outline FIVE advantages of a comparative research.  (5 marks) 

 
(b) Internal consultants and line management are distinct roles within an organisation. 

 
Explain THREE ways in which internal consultants differ from line management.  (6 marks) 

 
(c) Using unpublished data sources in research can offer valuable insights and expand the scope of a study, but it also 

comes with several limitations and challenges.  
 
Required: 
With reference to the above statement, discuss THREE limitations associated with using unpublished data 
sources in research.  (6 marks) 

 
(d) Identify THREE referencing styles used when writing a research report. (3 marks)  
   (Total: 20 marks) 
          
QUESTION THREE 
(a) The six (6) Ms are often used as a starting point for the spine of a fishbone diagram which denotes the potential 

causes of the problem statement in facilitation process.  
 
Identify these SIX Ms.        (6 marks)  

 
(b) Explain THREE strategies for enhancing business resilience in an organisation.  (3 marks)  
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(c) Information and Communication Technology (ICT) plays a crucial role in the facilitation process by consultants 
across various industries.  
 
Discuss THREE benefits that a consultant would derive from integrating ICT in the facilitation process.                              
  (3 marks) 

 
(d) Analyse FOUR dimensions of consultant-client relationship.       (8 marks)  
   (Total: 20 marks)   
                                                                                                                         
QUESTION FOUR 
(a) Identify FOUR circumstances when a coach would use solution-oriented coaching style to match the individual 

situation.  (4 marks) 
 
(b) Identify FOUR legal risks in a consulting assignment. (4 marks) 
 
(c) Discuss FIVE constituent parts of a consulting proposal.  (5 marks) 
 
(d) Establishing trust with clients from the outset of an advisory engagement is essential for a successful and 

productive consulting relationship.  
 
Outline SEVEN actions that consultants should take to build trust with clients from the very beginning.  (7 marks) 

   (Total: 20 marks) 
 
QUESTION FIVE 
(a) The presence of cause-and-effect relationships can be confirmed only if specific causal evidence exists.  

 
Outline THREE components of causal evidence.  (3 marks) 

 
(b) Reference and bibliography sections are crucial to any research effort since they aid in appreciating the 

contributions of others and direct readers to the original sources of information.  
 
Required: 
With reference to the above statement, explain FIVE differences between references and bibliography. (5 marks) 

 
(c) Explain SIX benefits of workplace coaching to an organisation.  (6 marks) 
 
(d) Analyse THREE factors that make marketing of professional services more challenging than product marketing.              

  (6 marks)  
  (Total: 20 marks) 

…………………………………………………………………… 
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CS INTERMEDIATE LEVEL 
 

RESEARCH, CONSULTANCY AND ADVISORY 
  
TUESDAY: 22 August 2023. Afternoon Paper.   Time Allowed: 3 hours. 
 
Answer ALL questions. Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 
 
QUESTION ONE 
(a) Outline FOUR characteristics of descriptive research. (4 marks)  

 
(b) Explain FIVE sources of research problems.  (5 marks)  

 
(c) The managerial grid model was developed in the early 1960s by management theorists Robert Blake and 

Jane Mouton.  
 
Explain FIVE leadership styles according to these scholars. (5 marks)  
 

(d) A research plan provides an inventory of what must be done and which materials have to be collected.             
 
Evaluate SIX benefits of having a well-designed research plan.  (6 marks)  

                                                                                                                               (Total: 20 marks) 
 
QUESTION TWO 
(a) Type 1 errors, also known as false positives can occur in statistical hypothesis testing when the null hypothesis 

(H0) is incorrectly rejected.  
 
Explain FOUR sources of these errors. (4 marks)  
 

(b) Legal considerations are crucial in the field of consultancy to ensure compliance with applicable laws, protect 
clients' interests, maintain professional ethics and manage potential risks.  
 
Evaluate FOUR legal matters that may need to be addressed. (4 marks) 
 

(c) While coaching can be a valuable and effective approach for personal and professional development, it has 
limitations.  
 
Describe FOUR of these limitations.  (4 marks) 
 

(d) Sampling is the process of selecting a subset of individuals or items from a larger population.  
 
Analyse TWO differences between “systematic random sample” and “simple random sample”. (4 marks)  
 

(e) A questionnaire is designed to gather data or information from respondents. 
 
Outline FOUR qualities of a good questionnaire. (4 marks)   

  (Total: 20 marks) 
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QUESTION THREE 
(a) Research reports communicate the results of a research study to a specific audience and are the product of slow                 

painstaking and accurate inductive work.  
 

 Identify THREE steps involved in writing research reports. (3 marks)  
 

(b) Being an effective facilitator requires a combination of skills and qualities that enable you to guide group 
processes, foster collaboration and create a productive and inclusive environment.  
 

 Summarise FIVE of these skills.  (5 marks)  
 

(c) In the first meeting of a consulting engagement, the primary focus is on establishing the foundation for the project                              
 and aligning it with expectations.  
 
 Identify FIVE deliverables of this meeting.  (5 marks)  
 

(d) In a consultancy assignment, a consultant provides expert advice, analysis and recommendations.   
 
Explain SEVEN factors that influence the scope of such an assignment.  (7 marks) 

  (Total: 20 marks) 
                                                                                                                              

QUESTION FOUR 
(a) Appraise FIVE advantages of utilising internal consultants. (5 marks)  

 
(b) Measures of variability quantify the extent to which data points in a dataset deviate from the central tendency.  

 
Explain FIVE such measures. (5 marks)  
 

(c) Action proposal outlines a specific course of action or solution to address a problem or achieve a particular 
objective.  
 
Summarise FIVE sections of an action proposal. (5 marks) 
 

(d) The specific purposes of consultancy may vary depending on the industry, client needs, and the consultant's 
expertise, but all consultancies have common objectives.  
 
Identify FIVE of these objectives. (5 marks)  

  (Total: 20 marks) 
 
QUESTION FIVE 
(a) Process-consultation model is used by consultants to facilitate effective interventions and bring about positive 

change within organisations.  
 
Describe FOUR assumptions of this model. (4 marks)  
 

(b) In organisations, crises can arise from various sources. It is important for organisations to identify and understand 
potential sources so that they can effectively manage and mitigate them.  
 
Explain FIVE such sources. (5 marks)  
 

(c) Data presentation tools are used to effectively communicate the insights of data.  
 
Outline FIVE tools that can be used to achieve this purpose. (5 marks) 
 

(d) Outline THREE differences between “negotiation” and “persuasion”. (6 marks) 
  (Total: 20 marks) 

…………………………………………………………………… 
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CS INTERMEDIATE LEVEL 
 

RESEARCH, CONSULTANCY AND ADVISORY 
  
TUESDAY: 25 April 2023. Afternoon Paper.   Time Allowed: 3 hours. 
 
Answer ALL questions. Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 
 
QUESTION ONE  
(a) Explain FOUR instances where a conflict of interest may arise in a consulting engagement. (4 marks) 
 

(b) There are several characteristics of services which differentiate them from a product. 
 

Analyse FOUR characteristics of services according to Kotler and Keller, 2007. (4 marks) 
 
(c) Certain data interpretation problems or “pitfalls” exist and can occur when analysing data. 

 
With reference to the above statement, identify FIVE risks one should take precaution against. (5 marks) 

 
(d) With reference to consulting, summarise SEVEN contents of a technical proposal. (7 marks) 

   (Total: 20 marks) 
 

QUESTION TWO 
(a) Professional responsibility refers to the ethical and legal obligations that individuals and organisations have in 

their professional roles. 
 
With reference to the above statement, identify FOUR ways in which a member of the Institute of Certified 
Secretaries may exhibit professional responsibility. (4 marks)  
 

(b) The adoption of a new service or idea does not happen simultaneously across all people in a system.  
 
With reference to the above statement, highlight FIVE characteristics of laggard adopters according to the 
diffusion of innovation theory. (5 marks) 

 
(c) Explain SIX barriers to effective coaching in an organisation. (6 marks) 
 
(d) According to Tuckman's theory, there are FIVE stages of group development.  

 
Identify these stages.                     (5 marks) 

                                                                                                                                      (Total: 20 marks) 
 

QUESTION THREE 
(a) Outline FIVE types of negotiation skills.  (5 marks) 

(b) Highlight FIVE strategies that a facilitator can use to make a training session more effective.  (5 marks) 

(c) Researchers argue that, if you assume a positivist approach to your study, then it is your belief that you are 
independent of your research and your research is purely objective.  

With reference to the above statement, outline FIVE principles of positivism research philosophy. (5 marks) 

(d) Explain FIVE reasons for writing a report after undertaking a research. (5 marks) 
                                                                                                                                               (Total: 20 marks) 
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QUESTION FOUR 
(a) Explain FOUR benefits of action research to an organisation. (4 marks) 

(b) Outline FIVE qualities of a good advisor. (5 marks) 

(c) Highlight FIVE tips consultants use, to successfully improve productivity and profitability in project 
management. (5 marks) 

(d) Discuss THREE roles of an internal consultant as defined by Edgar H. Schein in 1969. (6 marks) 
                                                                                                                                                 (Total: 20 marks) 

 
QUESTION FIVE 
(a) List FIVE steps used to terminate a contract at expiry of the term. (5 marks) 
 
(b) Explain FIVE demerits of stratified sampling. (5 marks) 
 
(c) Enumerate FIVE benefits of referencing when writing a research report. (5 marks) 

(d) Evaluate FIVE elements of a good business plan. (5 marks) 
                                                                                                                                                    (Total: 20 marks) 

…………………………………………………………………… 
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CS INTERMEDIATE LEVEL 
 

RESEARCH, CONSULTANCY AND ADVISORY 
 
TUESDAY: 6 December 2022. Afternoon Paper.   Time Allowed: 3 hours. 
 
Answer ALL questions. Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 
 
QUESTION ONE 
(a) Outline TWO factors to consider while pricing a consulting assignment.  (2 marks)  

(b) Examine FOUR elements of the micro level analysis in social networking theory.  (8 marks)  

(c) Enumerate FIVE distinctions between advisory and consultancy.                                                       (10 marks) 
  (Total: 20 marks) 

 
QUESTION TWO 
(a) Highlight FOUR benefits of monitoring and evaluating a consultancy assignment.  (4 marks) 

(b) “The criteria normally used to define whether management consulting is a profession covers a range of aspects”. 
 
In the context of the above statement, assess any FOUR of these aspects.  (8 marks) 
 

(c) Identify EIGHT constructive criticism guidelines followed by a consultant during a coaching engagement. 
  (8 marks) 

          (Total: 20 marks) 
 
QUESTION THREE 
(a) Highlight FOUR elements of a popular report in research.  (4 marks) 

(b) Consensus building is built on the idea of local engagement and is useful in settling complicated multiparty 
disputes.  
 

 With reference to the above statement, examine FOUR forms of consensus building. (8 marks) 
 
(c) Citing FOUR reasons, explain why in a consultancy engagement, the client’s involvement in action planning 

should be more active than in the diagnostic phase.  (8 marks) 
                                                                                               (Total: 20 marks) 

 
QUESTION FOUR 
(a) In hypothesis testing the main question is whether to accept the null hypothesis or not to accept the null 

hypothesis.  
 

 Examine FIVE steps involved in the exercise.  (5 marks) 
 
(b) Analyse FIVE benefits that could accrue to a client in a typical management consulting assignment.  (5 marks)  

(c) Evaluate FIVE assumptions of the Medical (Doctor–Patient) Approach in consulting.  (10 marks) 
                   (Total: 20 marks)  
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QUESTION FIVE 
(a) Explain FOUR classifications of research.  (8 marks) 

(b) During client discovery, the consultant dives below the client organisation’s surface to gather details on the facts 
that the client has provided, test hypotheses and probe deep into whatever problems the organisation is facing.   
 
Appraise FIVE goals that cold be achieved during this phase.  (5 marks) 
 

(c) Assess SEVEN external factors that could affect a consulting firm strategy.  (7 marks) 
      (Total: 20 marks) 

…………………………………………………………………… 
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CS INTERMEDIATE LEVEL 
 

RESEARCH, CONSULTANCY AND ADVISORY 
 
THURSDAY: 4 August 2022. Afternoon paper.   Time Allowed: 3 hours. 
 
Answer ALL questions. Marks allocated to each question are shown at the end of the question. Do NOT write anything 
on this paper. 
 
QUESTION ONE 
(a) The purpose of survey investigations may be to provide scientifically gathered information to work as a basis for 

the researchers for their conclusions.  
 
With reference to the above statement, identify seven basic facts of scientific investigations.  (7 marks)  

(b) Explain eight challenges likely to be encountered by researchers in your country.  (8 marks)  

(c) Summarise five points that must be observed while defining a research problem.  (5 marks) 
  (Total: 20 marks) 

 
QUESTION TWO 
(a) While developing a sampling design, the researcher must pay attention to some critical factors.  

 
Discuss five of these factors.                          (5 marks)  
 

(b) Analyse the demerits of questionnaire method of data collection.                    (5 marks)  
 
(c) Outline four reasons for sampling during data collection.      (4 marks)  

 
(d) Describe six steps involved in writing a research report. (6 marks) 

          (Total: 20 marks) 
 

QUESTION THREE 
(a) In the diffusion of innovation theory, there are five categories of innovation adopters.  

 
 Highlight these categories. (5 marks)  
 
(b) A consultant must be independent to avoid conflict of interest while executing his duties. 
 

 Explain five ways through which the consultant might display this independence.  (5 marks)  
 
(c) The Ishikawa diagram is used as a training facilitation tool in consultancies. 
 

Discuss five benefits of using the tool. (5 marks)  
 
(d) Highlight five reasons which might lead to an organisation engaging an external consultant.                      (5 marks)  

                                                                                               (Total: 20 marks) 

QUESTION FOUR 
(a) Examine three possible reasons on why crisis arise in organisations in modern times.                                 (3 marks)  

(b) Describe the GROW model as used in coaching. (4 marks)  

(c) Analyse four reasons that may trigger termination of a consulting engagement.  (4 marks)  

(d) Explain five ways of boosting trust in an advisory engagement.         (5 marks)  
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(e) Explain the following: 

(i) Blake and Mouton’s consultation theory. (2 marks) 

(ii) Type I errors in hypothesis testing. (2 marks) 
                   (Total: 20 marks)  

 
QUESTION FIVE 
(a) Distinguish between “coaching” and “mentorship” using the following parameters: 

(i) Timeframe.                                    (2 marks) 

(ii) Focus.                                             (2 marks) 

(iii) Structure.                                       (2 marks) 

(iv) Expertise.                                       (2 marks) 

(v) Agenda.                                         (2 marks) 

(b) During negotiations, conflicts may arise.  

Evaluate five strategies of conflict resolution.  (5 marks)  

(c) Measuring of service quality relies on the customer’s perception and this could be different from the expected 
service. 
 

 With reference to the above statement, evaluate the main dimensions of determining service quality. (5 marks) 
      (Total: 20 marks) 

…………………………………………………………………… 
 

 

 

 

 

 

  

www.ch
op

i.c
o.k

e



www.ch
op

i.c
o.k

e



www.ch
op

i.c
o.k

e



www.ch
op

i.c
o.k

e



www.ch
op

i.c
o.k

e


	Research,Consultancy and Advisory1
	RCA (4)
	(Total: 20 marks)

	RCA (3)
	(d) A research plan provides an inventory of what must be done and which materials have to be collected.
	Evaluate SIX benefits of having a well-designed research plan.  (6 marks)
	(Total: 20 marks)

	RCA (2)
	(b) Outline FIVE qualities of a good advisor. (5 marks)

	RCA

	Research,Consultancy and Advisory
	CS26 Research, Consultancy and Advisory(1)
	CS26 Research, Consultancy and Advisory
	CS26 Research, Consultancy and Advisory
	CS26 Research, Consultancy and Advisory


