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CS FOUNDATION LEVEL 
 

MANAGEMENT PRINCIPLES AND PRACTICE 
 
MONDAY: 2 December 2024. Morning Paper. Time Allowed: 3 hours. 
 
This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT write 
anything on this paper. 
 
QUESTION ONE 
(a) Max Weber’s bureaucratic theory of management remains applicable in modern organisations, especially in 

environments where order, efficiency, predictability and control are critical. 
 
Highlight FIVE situations when Weber’s theory is applicable. (5 marks) 
 

(b) Explain FIVE strategies that could improve intrapreneurship for the benefit of an organisation.  (5 marks) 
 

(c) When establishing an organisational structure, managers could consider a range of factors to ensure the structure 
aligns with the organisation’s goals, operations and culture. 
 
Analyse FIVE of these factors.  (10 marks) 

   (Total: 20 marks) 
 
QUESTION TWO 
(a) When initiating the planning process in an organisation, managers are likely to face several challenges that can 

impede progress and derail the achievement of organisational goals. 
 

Outline FIVE strategies that the managers of an organisation might use to overcome these challenges.  (5 marks) 
 

(b) The systems-thinking approach in management views an organisation as a system of interconnected parts that 
work together to achieve common goals. 

 
Summarise the SEVEN stages of the systems-thinking approach. (7 marks) 
 

(c) In today’s fast-paced and complex management environment, managers need a range of tools, strategies and 
approaches to make effective decisions. 

 
With reference to the above statement, evaluate FOUR strategies for effective decision-making in an organisation.                    
  (8 marks) 
  (Total: 20 marks) 
 

QUESTION THREE 
(a) Modern methods of performance appraisal focus on more dynamic, continuous and multi-faceted approaches 

compared to traditional evaluation methods. 
 

Highlight FIVE benefits of modern methods of appraisal to an organisation. (5 marks) 
 

(b) Self-actualisation refers to the realisation of an individual’s potential, self-fulfillment and personal growth.  
 

Outline FIVE results of self-actualisation in the workplace. (5 marks) 
 

(c) Discuss FIVE demerits of external recruitment. (10 marks) 
   (Total: 20 marks)  
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QUESTION FOUR 
(a) Explain FIVE strategies that an organisation could apply to improve its staffing function. (5 marks) 

 
(b) To strengthen marketing research activities in an organisation, management can apply several strategies that focus 

on improving data collection, data analysis and decision-making. 
 

With reference to the above statement, identify FIVE strategies that management may use to achieve the above 
objectives. (5 marks) 

 
(c) Organisations constantly evolve in response to internal and external factors.  

 
Examine FIVE types of changes that might occur in an organisation. (10 marks) 
  (Total: 20 marks) 

 
 
QUESTION FIVE 
(a) Explain FIVE effects of contingency theory of management in an organisation.  (5 marks) 

 
(b) Describe FIVE effects of the equity principle of management in an organisation.  (5 marks) 

 
(c) Discuss FIVE factors that may affect the effectiveness of a control system in an organisation.  (10 marks) 

 (Total: 20 marks) 
 

QUESTION SIX 
(a) Enumerate FIVE considerations that may lead to project success. (5 marks) 

 
(b) Highlight FIVE demerits of charismatic leadership in an organisation. (5 marks) 

 
(c) Evaluate FIVE benefits of resistance to change in an organisation. (10 marks) 
   (Total: 20 marks) 
 
QUESTION SEVEN 
(a) Identify THREE levels of management in an organisation. (3 marks) 

 
(b) Highlight SEVEN benefits of division of labour to the organisation. (7 marks)  

 
(c) Examine FIVE contributions of the Hawthorne Studies in management. (10 marks) 

  (Total: 20 marks) 
……………………………………………………..………………………………… 
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CS FOUNDATION LEVEL 
 

MANAGEMENT PRINCIPLES AND PRACTICE 
 
MONDAY: 19 August 2024. Morning Paper. Time Allowed: 3 hours. 
 
This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT write 
anything on this paper. 
 
QUESTION ONE 
(a) When Adam Kiilu took over management of ABC company as the general manager, he immediately 

recommended change of organisational structure from the process structure to a functional structure.  
 
Describe FOUR benefits that might accrue to ABC Company from this change in structure. (4 marks) 
 

(b) Explain the THREE categories of management roles as advocated by Henry Mintzberg. (6 marks) 
 

(c) Examine FIVE internal factors that might promote entrepreneurial development in an organisation. (10 marks) 
   (Total: 20 marks) 
 

QUESTION TWO 
(a) Expanding into new markets through e-marketing can offer numerous opportunities for organisations, but it also 

comes with its own set of challenges. 
 

Describe FIVE challenges that organisations could face as they broaden their market through e-marketing.                  
                                                                                                                                                           (5 marks)
   

(b) With reference to the recruitment process, summarise FIVE benefits of screening. (5 marks) 
 

(c) Though formulated over a century ago, Fredrick Taylor's principles of scientific management are still relevant in 
various aspects of contemporary organisations.  

 
Analyse FIVE areas where Fredrick Taylor’s theory of scientific management is still relevant to date.  (10 marks) 
  (Total: 20 marks) 

 
QUESTION THREE 
(a) Describe FIVE tools which could be used to estimate the cost of a project. (5 marks) 

   
(b) Outline FIVE components of theory of change. (5 marks) 
 
(c) Effective decision-making is crucial for the success of modern, dynamic and complex business environment.  

 
Analyse FIVE requirements for effective decision-making in an organisation. (10 marks) 

 (Total: 20 marks) 
 

QUESTION FOUR 
(a) Management plays a critical role in the success and sustainability of organisations.  
 

Describe FIVE reasons why management is important. (10 marks) 
 

(b) Innovation involves generating novel solutions to problems and identifying opportunities for positive change.                             
 
Summarise SIX factors that might affect innovation in the workplace. (6 marks) 
 

(c) Highlight FOUR benefits of contingency theory to an organisation. (4 marks) 
  (Total: 20 marks) 
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QUESTION FIVE 
(a) Propose FIVE ways that the management of an organisation can increase creativity in the organisation.   (5 marks) 

 
(b) Outline SEVEN benefits of project management. (7 marks) 

 
(c) Marketing orientations shape the overall marketing strategy, decision-making processes and activities within an 

organisation. 
 
Required: 
With reference to the above statement, explain FOUR effects of marketing orientations on marketing 
management. (8 marks) 

 (Total: 20 marks)  
 
QUESTION SIX 
(a) Explain THREE ways that were advanced by Mary Parker Follet of conflict resolution (6 marks) 

 
(b) Highlight FOUR pillars of transformational leadership.  (4 marks) 

 
(c) Evaluate FIVE benefits that an organisation could derive from using a geographical organisation structure.                           

 (10 marks) 
 (Total: 20 marks) 
 

QUESTION SEVEN 
(a) Explain THREE bases of personal power that a manager may use to influence decisions.  (6 marks) 

 
(b) Outline EIGHT group decision making techniques.         (8 marks) 

 
(c) Enumerate SIX disadvantages of a decentralised structure within an organisation.  (6 marks) 

 (Total: 20 marks) 
……………………………………………………..………………………………… 
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CS FOUNDATION LEVEL 

MANAGEMENT PRINCIPLES AND PRACTICE 

MONDAY: 22 April 2024. Morning Paper. Time Allowed: 3 hours. 

This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT write 
anything on this paper. 

QUESTION ONE 
(a) Outline FOUR limitations of group decision-making. (4 marks) 

(b) Describe THREE challenges faced by managers while implementing organisational plans.  (6 marks) 

(c) Discuss FIVE strategies that could be applied by managers when setting a price for an existing product or service.
(10 marks) 

 (Total: 20 marks) 
QUESTION TWO 
(a) Summarise FIVE purposes of a project schedule.  (5 marks) 

(b) Enumerate FIVE advantages of a partnership over any other business. (5 marks) 

(c) Examine FIVE factors that might limit the freedom of managers when recruiting employees. (10 marks) 
(Total: 20 marks) 

QUESTION THREE 
(a) Outline FOUR external factors that affect staffing function in an organisation. (4 marks) 

(b) Analyse FOUR benefits of resource mobilisation during the implementation of a project.  (8 marks) 

(c) Explain FOUR sources of power. (8 marks) 
 (Total: 20 marks) 

QUESTION FOUR 
(a) Highlight FOUR reasons why organisations institute control measures in their operations. (4 marks) 

(b) Explain FOUR limitations of Fayol’s administrative theory in managing 21st century complex organisations.
(8 marks) 

(c) Outline EIGHT principles of organising function of management. (8 marks) 
 (Total: 20 marks) 

QUESTION FIVE 
(a) Examine FOUR benefits of an autocratic style of leadership. (8 marks) 

(b) Explain TWO assumptions of Kurt Lewin’s model of organisational change. (4 marks) 

(c) Analyse FOUR challenges that might be encountered when evaluating an employee’s performance for a virtual
job.   (8 marks)

(Total: 20 marks)
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QUESTION SIX  
(a) Highlight FIVE ways that could be used to enhance entrepreneurial development in the workplace.  (5 marks) 

 
(b) Outline FIVE reasons for government involvement in business regulation. (5 marks) 

 
(c) Describe FIVE benefits that may accrue to an organisation from adopting management by objectives (MBO) 

approach to management. (10 marks) 
   (Total: 20 marks) 

 
QUESTION SEVEN  
(a) Summarise FOUR characteristics of authority.  (4 marks) 

 
(b) Explain THREE differences between “strategic decisions” and “operational decisions”. (6 marks) 

 
(c) Evaluate FIVE socio-cultural factors that could influence the activities of an organisation.  (10 marks) 

   (Total: 20 marks) 
 

……………………………………………………..………………………………… 
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CS FOUNDATION LEVEL 
 

MANAGEMENT PRINCIPLES AND PRACTICE 
 
MONDAY: 4 December 2023. Morning Paper. Time Allowed: 3 hours. 
 
This paper has seven (7) questions. Answer any FIVE questions. ALL questions carry equal marks. Do NOT write 
anything on this paper. 
 
QUESTION ONE 
(a) Highlight FOUR reasons why organisations undertake marketing research.  (4 marks) 

 
(b) Planning is the process of bridging the gap between where we are and where we want to be in the future.  

 
Outline SIX difficulties managers could encounter when planning.  (6 marks)  
 

(c) Examine FIVE factors that make the business environment turbulent.    (10 marks) 
    (Total: 20 marks) 
 
QUESTION TWO 
(a) Explain THREE challenges faced by middle-level managers as they perform their roles.  (6 marks)  

 
(b) Outline FOUR reasons why organisations use baseline surveys in project management.  (4 marks)  

 
(c) Examine FIVE advantages of business incubation.       (10 marks)                    
    (Total: 20 marks) 
 
QUESTION THREE 
(a) Highlight FOUR benefits of considering assignments as projects in an organisation.  (4 marks)  

 
(b) Explain FOUR limitations of protection of intellectual property laws.  (8 marks) 

  
(c) Summarise FOUR main characteristics of the Systems Approach to Management.  (8 marks)         
    (Total: 20 marks) 
 
QUESTION FOUR 
(a) List SIX sources of information which an employer may use to measure employee’s performance.  (6 marks) 

 
(b) Discuss THREE demerits of a rigid control system.   (6 marks)  

 
(c) Examine FOUR benefits of staffing.   (8 marks) 

   (Total: 20 marks) 
 

QUESTION FIVE 
(a) (i)  Define the term “span of control”.  (2 marks) 

 
(ii) Outline SIX factors that might affect the span of control in an organisation.                      (6 marks) 

(b) Explain THREE reasons why organisations are promoting application of analytics as a problem-solving skill. 
   (6 marks) 

(c) Analyse THREE types of market intelligence. 
   (6 marks) 

  (Total: 20 marks) 
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QUESTION SIX 
(a) Explain FIVE reasons why employees might resist change in an organisation.  (5 marks) 

 
(b) Enumerate SEVEN benefits of organisational structure in an organisation. (7 marks)   

                                          
(c) Analyse FOUR challenges associated with managing macroeconomic factors in organisations.  (8 marks) 

  (Total: 20 marks) 

QUESTION SEVEN 
(a) Outline FOUR contributions of Elton Mayo’s Human relation theory to management of modern-day 

organisations.  (4 marks) 
 

(b) Describe SIX benefits of training employees in an organisation.   (6 marks) 
                           

(c) Analyse FIVE activities involved in the project initiation phase of the project planning.            (10 marks) 
   (Total: 20 marks) 

……………………………………………………..………………………………… 
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CS FOUNDATION LEVEL 
 

MANAGEMENT PRINCIPLES AND PRACTICE 
 
MONDAY: 21 August 2023. Morning Paper.   Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Outline FIVE types of decisions made in an organisation.     (5 marks) 

(b) Joseph Mwala, the marketing manager of XYZ Company intends to collect marketing information to enable the   
company make marketing decisions.  Identify FIVE sources of such information.       (5 marks) 

(c) Analyse FIVE methods that could be applied in an organisation to enhance employees’ creativity.  (10 marks)   
  (Total: 20 marks)  

 
QUESTION TWO 
(a) Outline FOUR internal factors that affect planning within an organisation.                                       (4 marks) 

 
(b) Summarise SIX types of organisational change in the 21st Century. (6 marks) 

 
(c) Analyse FIVE challenges associated with delegation.   (10 marks)  

  (Total: 20 marks) 
 
QUESTION THREE 
(a) Groups whether formal or informal, possess certain characteristics or dimensions that define their structure, 

dynamics and functioning.           
 

In relation to the above statement, explain FOUR characteristics of groups.                          (8 marks) 

(b) Abraham Maslow’s theory of needs, often referred to as Maslow’s Hierarchy of Needs, is a psychological 
framework that explains human motivation and the progression of needs. 
 

Examine THREE assumptions of Maslow`s hierarchy of needs. (6 marks) 

(c) Explain THREE informational roles of a manager according to Mintzberg’s managerial theory.    (6 marks)                               
  (Total: 20 marks) 

 
QUESTION FOUR 
(a) State FIVE principles of task specialisation as proposed by Max Weber in his Theory of Bureaucracy.  (5 marks) 
 
(b) Highlight FIVE factors that should be considered by an institution while developing its organisation structure.  

 (5 marks) 

(c) Describe FIVE factors to consider during strategic analysis of the internal environment of an organisation.  
  (10 marks) 
  (Total: 20 marks) 

QUESTION FIVE 
(a) Every project undergoes a sequence of phases through which it progresses.    

 

 Describe FIVE stages of a project life cycle.  (10 marks) 
 
(b) Analyse the ADKAR model of change as applied in organisations.  (10 marks) 

  (Total: 20 marks) 
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QUESTION SIX 
(a) Evaluate FOUR benefits of benchmarking to an organisation. (8 marks) 

 
(b) Motivating employees is crucial for fostering productivity, engagement and satisfaction in the workplace.  

  
 In view of the above statement, identify SIX factors that motivate employees. (6 marks)  

(c) Organisations can conduct effective and meaningful project evaluations that provide insights for decision-making, 
improve project outcomes and support organisational learning and development.    

Summarise SIX principles of project evaluation. (6 marks)  
  (Total: 20 marks) 
 

QUESTION SEVEN 
(a) Although implementing a new production technology may enhance operations of an organisation in the long run, 

the process could also pose challenges. 
 
With reference to the above statement, explain FIVE demerits of using new production technology in an 
organisation. (10 marks) 

 
(b) Outline FIVE barriers to effective communication. (5 marks) 

 
(c) Identify FIVE principles of effective delegation. (5 marks) 
   (Total: 20 marks) 

…………………………………………………………………… 
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CS FOUNDATION LEVEL 
 

MANAGEMENT PRINCIPLES AND PRACTICE 
 
MONDAY: 24 April 2023. Morning Paper.   Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Highlight FIVE benefits of using committees in decision making within an organisation.     (5 marks) 

(b) Identify FIVE ways in which management could overcome employee resistance to change.                      (5 marks) 

(c) Explain FIVE uses of a business plan.  (10 marks)   
  (Total: 20 marks) 

 
QUESTION TWO 
(a) Summarise FIVE responsibilities of a project manager.                                       (5 marks) 

 
(b) Explain FIVE reasons why project management is important. (5 marks) 

 
(c) There are numerous factors that may influence the level of compensation and benefits packages that an 

organisation could offer its employees.  
 
Explain FIVE of these factors.  (10 marks)  
  (Total: 20 marks) 

 
QUESTION THREE 
(a) Explain TWO limitations of budgeting as a tool of control in an organisation.                                      (4 marks) 

(b) Identify SIX biases that could compromise decision making process. (6 marks) 

(c) Describe FIVE marketing management philosophies.    (10 marks)                               
  (Total: 20 marks) 

 
QUESTION FOUR 
(a) Identify TWO roles of management as advocated by Henry Mintzberg.  (2 marks) 
 
(b) Describe FOUR benefits of setting clear objectives during the planning process in an organisation.  (8 marks) 

(c) Explain FIVE advantages of line and staff organisation structure. (10 marks) 
  (Total: 20 marks) 

 
QUESTION FIVE 
(a) Outline FOUR qualities of a good leader.  (4 marks)  
 
(b) Examine THREE features of a good plan.  (6 marks) 
 
(c) Explain FIVE conditions necessary for a successful brainstorming session.  (10 marks) 

  (Total: 20 marks) 
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QUESTION SIX 
(a) List FOUR types of leave that an employee could qualify for in an organisation. (4 marks) 

(b) Summarise SIX guidelines for effective decision making.    (6 marks)  

(c) Analyse FIVE elements of behavioral theories of management.    (10 marks)  
  (Total: 20 marks) 
 

QUESTION SEVEN 
(a) List THREE pre - requisites for effective delegation of authority.  (3 marks) 
 
(b) Highlight FOUR skills of an effective manager. (4 marks) 

 
(c) Summarise FIVE key concepts of the Mary Parker Follet theory of management.    (5 marks) 

 
(d) Outline EIGHT steps in implementing change in an organisation.    (8 marks) 

  (Total: 20 marks) 
…………………………………………………………………… 
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CS FOUNDATION LEVEL 
 

MANAGEMENT PRINCIPLES AND PRACTICE 
 
MONDAY: 5 December 2022. Morning Paper.   Time Allowed: 3 hours. 
 
Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 
 
QUESTION ONE 
(a) Highlight FOUR roles of the executory level of management.                                         (4 marks) 

(b) In the year 1959, two American sociologists Bertram Raven and John French categorised organisational power 
into five sources.                                                                   
 
Explain THREE of these sources.  (6 marks) 

(c) XYZ limited has recently adopted an agile organisational structure.  
 
Explain FIVE features of this structure.   (10 marks)   
  (Total: 20 marks) 

 
QUESTION TWO 
(a) Identify SIX circumstances where a managing director could apply autocratic leadership in an organisation.           

                              (6 marks) 
 

(b) Explain THREE types of information that managers require at different levels of management. (6 marks) 
 

(c) Some organisations prefer recruiting employees from outside the organisation. 
 
Analyse FOUR drawbacks associated with this source of recruitment.  (8 marks)  
  (Total: 20 marks) 

 

QUESTION THREE 
(a) List FOUR constraints that may hinder the completion of a project.                                      (4 marks) 

(b) Examine THREE benefits of social media marketing strategy. (6 marks) 

(c) Explain FIVE strategies that managers could use to promote innovation in an organisation.    (10 marks)                               
  (Total: 20 marks) 

 
QUESTION FOUR 
(a) Management can be classified as an art or a science.  

 
Outline FOUR features that make it an art. (4 marks) 

 
(b) Identify SIX advantages that a company could derive by conducting interviews online.  (6 marks) 

(c) Explain FIVE shortcomings of bureaucracy in management. (10 marks) 
  (Total: 20 marks) 
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QUESTION FIVE 
(a) Summarise THREE features of a control system.  (6 marks)  
 
(b) Explain THREE benefits of entrepreneurship in your country.  (6 marks) 
 
(c) Describe FOUR types of organisational change.  (8 marks) 

  (Total: 20 marks) 
 

QUESTION SIX 
(a) List FIVE challenges facing management in the 21st Century. (5 marks) 

(b) Highlight FIVE arguments against rational decision making.    (5 marks)  

(c) Evaluate FIVE benefits that could accrue to an organisation as a result of planning.    (10 marks)  
  (Total: 20 marks) 
 

QUESTION SEVEN 
(a) Outline FOUR benefits of promoting employees internally in an organisation.  (4 marks) 
 
(b) Explain the THREE motivators in McClelland’s acquired needs theory. (6 marks) 

 
(c) Describe FIVE internal drivers that might bring change in an organisation.    (10 marks) 

  (Total: 20 marks) 
…………………………………………………………………… 
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CS FOUNDATION LEVEL 

MANAGEMENT PRINCIPLES AND PRACTICE 

MONDAY: 1 August 2022. Morning paper. Time Allowed: 3 hours. 

Answer any FIVE questions. ALL questions carry equal marks. Do NOT write anything on this paper. 

QUESTION ONE 
(a) Analyse five core functions of an organisational structure in an organisation. (10 marks) 

(b) State six principles of project management. (6 marks) 

(c) Summarise four applications of Maslow’s theory of needs in organisations.        (4 marks)  
(Total: 20 marks) 

QUESTION TWO 
(a) Describe seven stages of new product development.   (7 marks) 

(b) Assess four obstacles that might hinder effective planning in an organisation. (8 marks) 

(c) Explain five principles of scientific management as advanced by Fredrick Taylor. (5 marks) 
(Total: 20 marks) 

QUESTION THREE 
(a) With reference to organisational change, assess four roles of change agents. (8 marks) 

(b) With regard to new products, suggest six pricing strategies that might be utilised by an organisation. (6 marks) 

(c) Justify six reasons why the span of control is essential in an organisation.       (6 marks)         
(Total: 20 marks) 

QUESTION FOUR 
(a) Assess five benefits an organisation could derive from intrapreneurship. (5 marks) 

(b) Identify five advantages of effective co-ordination to an organisation. (5 marks) 

(c) Evaluate five managerial control techniques that might be used in an organisation. (10 marks) 
(Total: 20 marks) 

QUESTION FIVE 
(a) Define the term “strategic change”. (2 marks) 

(b) Discuss four challenges of management control systems in an organisation.  (8 marks) 

(c) Analyse five benefits of market segmentation. (10 marks) 
(Total: 20 marks) 

QUESTION SIX 
(a) Analyse five problem solving skills which are essential for decision making in an organisation. (10 marks) 

(b) Discuss five characteristics of bureaucratic organisations according to Max Weber. (10 marks) 
(Total: 20 marks) 
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QUESTION SEVEN 
(a) Explain four features of servant leadership.  (4 marks) 
 
(b) Examine five characteristics of successful entrepreneurs  (10 marks) 

 
(c)  Discuss four interpersonal roles of a manager.    (6 marks) 

  (Total: 20 marks) 
…………………………………………………………………… 
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